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The ILA is pleased to announce that Ron Heifetz will be keynoting our 18th annual 
conference, The Dynamics of Inclusive Leadership in Atlanta, GA, this November. 
A long-time supporter of the ILA, it is fitting that Heifetz, who served on ILA’s first 
advirsory board and who gave a plenary at our first annual global conference in Atlanta 
in 1999, will take up the mantle of keynote speaker as the association returns to the city. 

In his recent foreword to Leadership 2050 (a volume in ILA’s Building Leadership 
Bridges series, Emerald Publishing, 2015), Heifetz writes that as we face the demands 
of our world over the next 35 years, “[W]e need a theory and practice of leadership 
available to citizens from all walks of life. We need to educate children and adults to see 
that leadership as a practice is available to them simply because they care and engage, 
regardless of their social dominance or authority.” Bringing this and other aspects of his 
work to bear, Heifetz will engage in a discussion with another plenary speaker (to be 
announced) aimed at bridging the work of scholars and practitioners around the theme of 
inclusive leadership. 

Through his consulting work, his books 
(Leadership Without Easy Answers; Leadership 
on the Line: Staying Alive Through the Dangers 
of Leading; and The Practice of Adaptive 
Leadership: Tools and Tactics for Changing 
Your Organization and the World), and his 
wildly popular Harvard course, “Exercising 
Leadership,” Heifetz has had a profound impact 
on leadership education and its study and 
practice, and on the ILA. 

Leadership Guru ron heifetz to 
Keynote iLa atLanta

The Dynamics of Inclusive Leadership
Nov. 2-5, 2016 | Atlanta, GA, U.S.A. | www.ila-net.org/conferences

April 15 - Registration Opens
May 10 - Atlanta Proposal Decisions Emailed

Ron Heifetz presents a concurrent session 
at ILA’s 2010 global conference in Boston

http://www.amazon.com/Leadership-Without-Answers-Ronald-Heifetz/dp/0674518586/
http://www.amazon.com/Leadership-Line-Staying-through-Dangers/dp/1578514371/
http://www.amazon.com/Leadership-Line-Staying-through-Dangers/dp/1578514371/
http://www.amazon.com/Leadership-Line-Staying-through-Dangers/dp/1578514371/
http://www.amazon.com/Practice-Adaptive-Leadership-Changing-Organization/dp/1422105768/
http://www.amazon.com/Practice-Adaptive-Leadership-Changing-Organization/dp/1422105768/
http://www.amazon.com/Practice-Adaptive-Leadership-Changing-Organization/dp/1422105768/
http://www.ila-net.org/conferences


ILA MeMber ConneCtor  •  FebruAry 2016

International Leadership Association www.ila-net.org2

When a friend learned that I was working on a book project 
on servant leadership a few years back, his inquisitive 
mind launched a couple of matter-of-fact questions: “What 
have we done so horribly wrong that we have to endure yet 
another book on leadership? And out of a myriad of topics 
within the leadership universe, why do you choose one of 
the most misunderstood and avoided constructs?” These 
are sensible and important questions, particularly given 
the frustration experienced by even the most enlightened 
practitioners as they attempt to make sense of the never-
ending, sometimes-intriguing, and often-conflicting literature 
of leadership in general. 

Below is a summary of several intellectual barriers people 
have with servant leadership. I know they exist through my 
interactions on the subject over the last decade with journal 
editors and reviewers, executive workshop participants, and 
graduate students. While their comments clarified my own 
understanding, some of them were derived logically from a 
flawed interpretation of the concept.

Myth: Servant leadership is an oxymoron.
Fact: The seemingly absurd and irrational coexistence 
of servanthood and leadership contains a profound 
understanding of leadership. Here is a quick reality test: Do 
we prefer a boss who sacrifices others to serve herself or one 
who serves others by sacrificing herself? It is this propensity 
to serve that makes one worthy to lead. 

Myth: No leaders want to be called a servant! It’s an 
archaic, derogatory, and non-PC term. 
Fact: To associate servant leadership with, for example, 
Medieval feudal systems or 16th century New World slavery 

personaL and orGanizationaL exceLLence throuGh 
servant Leadership

is a classic case of throwing out the baby with the bathwater. 
Servant leadership does not operate out of weakness, 
inferiority, or a lack of self-respect. Only those with a 
secure sense of self, strength of character, and psychological 
maturity are willing and able to serve others through their 
leadership.

Myth: If I practice servant leadership, I will be treated as a 
doormat.
Fact: Servant leaders are neither autocratic nor sheepish. 
While they are accountable for the well-being and growth 
of the people they serve, servant leaders are not subservient 
to their demands. They are accountable not only to their 
followers, but also to their board, their own core values, and/
or someone or something higher than themselves.

Myth: I don’t think servant leadership affects performance 
or the bottom line!
Fact: Research published in top-ranked academic journals 
unequivocally shows that servant leadership can make a 
difference to key performance outcomes in organizations. 
Relative to transformational leadership, servant leadership 
better predicts employee satisfaction, commitment, and 
intention to stay as well as organizational citizenship 
behavior, team performance, and firm performance. 

Myth: Servant leadership is for religious fanatics.
Fact: Practicing servant leadership does not require one 
to subscribe to a particular religion or religious belief. For 
some, the motivation to lead by serving could come out of an 
obedient gratitude to a higher being or power. For others, it 
could stem out of certain convictions or ideals that partly or 
wholly give their lives meaning and purpose.  

Field Report

Meet Sen Sendjaya 
Sen Sendjaya is an Associate Professor in Leadership at the Monash Business School, Monash 
University in Australia. A leading researcher on servant leadership and leadership development, 
Sen has been engaged by various organizations in Australia and around the world to help create 
effective and ethical workplaces. His measure of servant leadership behavior has been used to 
inform leadership training, assessment, and selection decisions in organizations. Sen has published 
his work in various journals such as Journal of Management Studies, Journal of Business Ethics, 
and Journal of Business Research. His latest book, Personal and Organizational Excellence Through 
Servant Leadership, was published by Springer in 2015.

http://www.amazon.com/Personal-Organizational-Excellence-through-Leadership/dp/3319161954/
http://www.amazon.com/Personal-Organizational-Excellence-through-Leadership/dp/3319161954/
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Myth: Becoming a servant leader means I cannot exert my 
authority and influence.
Fact: Servant leaders seek to influence their followers 
toward certain ideals, then choose the path of servanthood 
to accomplish that task. Just like parents who love their 
children unconditionally but are committed to help them 
grow to their full potentials, servant leaders accept followers 
as they are yet seek to transform them to be the best they 
could possibly be. 
 
Defining Servant Leadership
Scientific research studies over the past decade have shown 
that servant leadership is an intellectually compelling and 
emotionally satisfying theory of leadership with relevance 
and application to workplace settings. On the basis on 
my research, teaching, and consulting experience, I have 
developed a working definition of servant leadership 
as follows: Servant leadership is a holistic approach 
to leadership that engages both leaders and followers 
through its (1) service orientation, (2) authenticity focus, 
(3) relational emphasis, (4) moral courage, (5) spiritual 
motivation, and (6) transforming influence such that they are 
both transformed into what they are capable of becoming.

The definition highlights a few important points. First, 
servant leadership is a leadership approach that reflects an 
internal orientation of the heart to serve others. Second, it 
is a follower-centered approach to leadership. The focus is 
not the leader or even the organization.  Instead, the focus 
is on the relationships between leaders and followers. These 
relationships take place in a specific organizational setting 
and engage both leaders and followers, but benefits primarily 
the followers. Third, servant leadership has a developmental 
emphasis, seeking to make positive differences in others. The 
effectiveness of the servant leadership approach is therefore 
measured by the change and growth experienced primarily 
by followers. Fourth, it is a holistic approach to leadership. 

My research thus far has repeatedly confirmed that there 
are six empirically and conceptually distinct dimensions 
of servant leadership: service (Voluntary Subordination), 
authenticity (Authentic Self), relationship (Covenantal 
Relationship), morality (Responsible Morality), spirituality 
(Transcendental Spirituality), and transformation 
(Transforming Influence). Because servant leadership is 
multidimensional, the rational, relational, ethical, emotional, 
and spiritual sides of followers and leaders are equally 
cared for in the leadership process. This holistic emphasis 
enables servant leadership to produce sustained and desirable 
outcomes in organizations. For the remainder of this 
field report, I will focus on the first dimension of servant 
leadership, Voluntary Subordination. 
 

Voluntary Subordination
The phrase ‘voluntary subordination’ is not a common one 
in the vernacular of leadership. It depicts leadership as a 
revolutionary act of will to voluntary abandon one’s self 
to others. The operative word ‘voluntary’ suggests that the 
leaders subordinate themselves because they want to, not 
because they have to. The decision to serve others stems 
from a willing heart, suggesting a conscious and deliberate 
choice. No doubt the notion of subordinating ourselves to 
others is subversive in our contemporary context for obvious 
reasons. Every cell in our bodies screams against the idea 
of subordinating ourselves to others. Indeed many world 
cultures have embraced an inexorable march toward the idea 
that people are created equal and should enjoy the freedom 
to pursue their natural inclination to get ahead of others. 

Almost by definition leaders seem to have the ambition to 
be ahead of people, propelling them to accumulate more 
experience, knowledge, expertise, authority, influence, and 
other sources of power. The sense of exhilaration that comes 
with possession of power often subtly triggers an unhealthy 
dose of narcissism or excessive self-love. As leaders gain 
the pinnacle of control, the power they are initially willing 
to share becomes something they anxiously hoard and 
reserve for themselves. History is riddled with cases of 
leaders preoccupied with power, guarding it, wielding it, and 
maintaining it at all costs. Such leaders first manage their 
power, then before long their power manages them. 

It is worth noting that it is not always power that corrupts. 
Clinical psychology research repeatedly confirms that the 
roots of abusive power are often found in men and women 
who were once victimized by power. While Lord Acton’s 
oft quoted maxim, “Power tends to corrupt and absolute 
power corrupts absolutely,” still haunts many corporate 
leaders today, Edgar Friedenberg provides a more sober 
understanding of the reason why power corrupts, writing, 
“All weakness tends to corrupt and impotence corrupts 
absolutely.”  It is powerlessness then, whether perceived or 
real, that often propels people to attain and wield power in 
destructive ways. When victims become perpetrators, the 
damage caused is escalated to a much greater proportion. 

Those who observe leaders from the trenches often do 
so with some ambivalence towards power. They squirm 
around those who abuse power and undermine those who 
possess none. Granted, leaders have to exercise power to 
be able to lead others yet they are expected to do it wisely 
and responsibly as there are enormous subtle and ethical 
challenges in the exercise of power. Armed with power 
at their disposal, leaders should be responsible and held 
accountable for the choices they make whether they choose 
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destructive power to dominate and manipulate or creative 
power to serve and inspire. 

The latter choice allows leaders to exercise servant 
leadership. Servant leaders are fully aware of the ambivalent 
nature of power, and consciously treat power as power for 
others rather than power over others. They perceive power 
as an empowering factor for them to choose to serve. Gandhi 
once said, “The weak can never forgive. Forgiveness is the 
attribute of the strong.” Only those who are strong enough 
to refuse to be imprisoned by feelings of anger, bitterness, 
and self-pity can have the freedom to choose forgiveness. 
In a similar vein, both powerless-turned-power-hungry and 
powerfully corrupt leaders never have the privilege to choose 
to serve. Serving is the attribute of the strong. The weak 
struggle to serve because they are under the tyranny of their 
own inordinate desire to be served. 

Self-Serving or Servant Leaders?
Service can be misappropriated to serve one’s end. As the 
ensuing discussion highlights, it is not too far-fetched to 
conclude that there is fake service and authentic service. 
How can you tell then if you are a true servant leader or a 
chameleon who cleverly shape-shifts into a servant leader for 
self-preservation and self-advancement purposes? 

Self-serving leaders also serve others, but with a distorted 
motive, mission, method, and mode. They are willing 
to serve only when the service is grand enough to bring 
them significant gains in return. They tactfully serve the 
power holders in the organization because of the benefits 
or favors that they will accrue in return. In fact, they can 
opt — with a twisted sheer brilliance — to serve marginal 
peoples so they can project a humble image to others. 
Further, for self-serving leaders, the willingness to serve is 
dictated by their moods. Whenever they experience physical 
fatigue, psychological numbness, relational problems, or 
even inadequate sleep, their readiness to serve evaporates 
accordingly. Throwing themselves into service in such 
conditions would result in resentful service, which can be 
easily detectable by the person on the receiving end. Hence, 
self-serving leaders serve others only when they feel they 
want to serve or when it is convenient for them to do so. 
This inconsistency of attitude contributes to their recurring 
insensitivity and indifference toward a legitimate need of 
service. Service is therefore nothing but a means to their end.
 
In contrast, servant leaders are more conscious of their 
responsibilities than their rights, readily taking up 
opportunities to serve others whenever there is a legitimate 
need regardless of the nature of the service, the person 

LEAD in Asia Conference
The inaugural Leadership Excellence and 
Development (LEAD) in Asia conference was 
successfully held on January 20-22, 2016 
at Nusa Dua Beach Hotel in Bali, Indonesia. 
Chaired by Associate Professor Sen Sendjaya 
from Monash Business School and co-
hosted by Monash University (Australia) and 
the University of Brawijaya (Indonesia), the 
conference provided opportunities for many 
fruitful conversations around collaborative 
research and projects. Fifty-five leadership-
specific scholars and practitioners from seven 
different countries — Australia, Indonesia, 
United States, UK, Singapore, Hong Kong, and 
the Netherlands — attended and/or presented 
a paper at the conference. Kevin Lowe from 
the University of Auckland Business School 
delivered his keynote talk, “The Future of 
Leadership: An Asian Century for Leadership?” 

Plan to attend the 2nd biennial conference in 
2018. Watch this space for future details! 

Kevin Lowe 
delivers 

his keynote 
presentation
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stewards, thus it is fitting to start the day with the question, 
“How can I best cultivate and grow those individuals 
entrusted to me today?”

Commitment #3 – Serve people without regard to their 
backgrounds (gender, race, age, personality, etc.). Parents 
with at least two children will know that the only way for 
them to love their children the same is by loving them 
differently. Every child is different, and so is everyone at 
work. They each have a unique struggle, fear, and dream. 
Meet people where they are at their point of need, show 
respect for their individual feelings, and be a dealer of hope. 

Servant leadership development focuses on creating 
holistically healthy leaders and includes the psychological, 
intellectual, ethical, emotional, and spiritual elements of the 
leader. With intentional and systematic development, servant 
leadership will operate like a breath of fresh air in any 
corporate ventilation system filled with a build-up of toxic 
emotions and unethical practices. 

To learn more about servant 
leadership, check out Sen’s recent 
book, Personal and Organizational 
Excellence Through Servant 
Leadership. The book takes a deep 
dive into the six dimensions of servant 
leadership with the final chapter 
discussing an organizing framework 
for servant leadership development.  
Readers are also welcome to drop Sen 
a line at sen.sendjaya@monash.edu.

served, or the mood of the leader, and they do so without 
seeking acknowledgement or compensation. They engage 
with others in self-sacrificial behaviors, in the sense that they 
are willing to incur personal costs to serve others. The self-
sacrificial nature of servant leaders provides a basis for their 
behaviors to be willingly emulated by their followers. 

Actionable Commitments
Each of the six dimensions of servant leadership has 
practical and observable commitments. The commitments 
are derived from the Servant Leadership Behavior Scale 
(SLBS), a psychometrically valid measure that my 
colleagues and I have validated over the years, which can 
be used with confidence for personal reflection or group 
evaluation purposes. These commitments can be and have 
been used to inform selection, training, promotion, and 
performance evaluation of leaders in organizations. The 
Voluntary Subordination dimension of servant leadership has 
seven commitments, three of which are outlined below.

Commitment #1 – Use power in service to others, not for 
your own ambition. If you have someone who reports to 
you, ask the person, “If you were me, what would be the 
number one thing you would do to help me become the best 
I can be?”

Commitment #2 – Be more conscious of your 
responsibilities than rights. Leadership positions come with 
perks and benefits and bells and whistles, often diminishing 
leaders into status-driven, self-focused creatures. Breaking 
free from the tyranny of a self who always insists on rights 
gives one a profound sense of freedom. Servant leaders are 

AUGUST 10-12 2016
Universidad del Pacifico, Lima Perú

TOPICAL CONFERENCE: 
Exploring Leadership in Latin America

CALL FOR PROPOSALS:
Opens March 1 2016
Deadline April 1 2016

www.ila-net.org
conferences@ila-net.org

http://www.amazon.com/Personal-Organizational-Excellence-through-Leadership/dp/3319161954/
http://www.amazon.com/Personal-Organizational-Excellence-through-Leadership/dp/3319161954/
http://www.amazon.com/Personal-Organizational-Excellence-through-Leadership/dp/3319161954/
mailto:sen.sendjaya%40monash.edu?subject=
http://www.amazon.com/Personal-Organizational-Excellence-through-Leadership/dp/3319161954/
http://www.ila-net.org/GO/Lima/index.html
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Leadership Job opportunities

Lecturer in PubLic LeadershiP

Harvard Kennedy School, Harvard 
University, Cambridge, MA, USA
Closing Date: Until Filled
View Complete Description

technicaL advisor

IREX, Washington, DC, USA
Closing Date: Until Filled
View Complete Description

Lecturer in LeadershiP (assistant 
Professor)
Henley Centre for Engaging Leadership, 
Henley Business School, University of 
Reading, 
Henley-on-Thames, Oxfordshire, U.K.
Closing Date: 4/8/2016
View Complete Description

cLinicaL facuLty Position 
Public Health Leadership Program, UNC 
Gillings School of Global Public Health
Chapel Hill, NC, USA
Closing Date: Until Filled
View Complete Description Submit Your Listing!

LeadershiP educator (LeadershiP 
deveLoPment coordinator)
Office of Leadership & Community 
Engagement, Georgia Southern University
Statesboro, GA
Closing Date: 3/18/2016
View Complete Description

assistant teaching Professor - 
LeadershiP

College of Professional Studies, 
Northeastern University, College of 
Professional Studies
Boston, MA, USA
Closing Date: Until Filled
View Complete Description

cmeLikova visiting internationaL 
schoLar in LeadershiP and ethics

Jepson School of Leadership Studies, 
University of Richmond
Richmond, VA, USA
Closing Date: 4/1/2016
View Complete Description

assistant Professor

Leadership and Organizational 
Development, Cabrini College
Radnor, PA, USA
Closing Date: Until Filled
View Complete Description

facuLty director, ma in LeadershiP 
Regent College
Vancouver, BC, Canada
Closing Date: 3/11/2016
View Complete Description

onLine instructor

Claremont Lincoln University
Claremont, CA, USA
Closing Date: Until Filled
View Complete Description

Program coordinator

Center for Leadership, Northwestern 
University, Evanston, IL, USA
Closing Date: Until Filled
View Complete Description

A New Psychology for Sustainability 

Leadership: An Ecological Viewpoint

with Steve Schein

Wednesday, March 16, 2016

12:00 - 1:00 p.m. EDT

Details: goo.gl/A2iWz1
Registration: goo.gl/pxTSMI
Free for ILA Members

Join Steve Schein, author of A New Psychology for Sustainability Leadership, and learn how an understanding of ecological 
worldviews can enhance your effectiveness as a sustainability leadership educator, consultant, and coach; explore — through 
the application of  key theories from developmental psychology, integral ecology, and eco-psychology to sustainability practice 
— how many of the most influential corporate sustainability leaders are motivated by their ecological worldviews, which can be 
thought of as the deep mental patterns and ways of seeing our relationship to the natural world and; discover how sustainability 
leadership requires much more than content expertise. Drawing on interviews with 75 leaders and more than 40 multinational 
corporations and NGOs, Schein will explain that it requires a unique set of leadership capacities developmental psychologists call 
post-conventional worldviews, which include an enhanced systems thinking, the ability to communicate to diverse audiences, 
think over longer time frames, and collaborate across boundaries.

Leadership Perspectives
the international leadership association webinar series

http://goo.gl/NqEuQs
http://goo.gl/xO4goZ
http://goo.gl/5pNCtF
http://goo.gl/dASJn7
https://ila.memberclicks.net/index.php?option=com_mc&view=mc&mcid=form_51459
http://goo.gl/X2tiub
http://goo.gl/hNIYd2
http://goo.gl/CVt2y3
http://goo.gl/0ju1pC
http://goo.gl/rsMOiZ
http://goo.gl/V0TWZ4
http://goo.gl/rpnxcX
http://goo.gl/A2iWz1
http://goo.gl/pxTSMI
http://www.amazon.com/New-Psychology-Sustainability-Leadership-Ecological/dp/1783531959
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MEGAN SCRIBNER: Hi Gloria, I’m so glad we have this 
opportunity to interview each other about the meanings and 
connections between our two books, Flawless Leadership 
and Leading from Within. Let’s start with Flawless 
Leadership — it’s such an interesting title, can you please 
tell us more about it?

GLORIA BURGESS: I’d be happy to, but before jumping 
into that, let me say that I too am looking forward to 
exploring the many ways our work overlaps. 

Flawless Leadership, yes, it is a very provocative title. I 
think, write, and teach about leading from the inside out. 
I’m aware that about 95% of the scholarship and writing on 
leadership is about external qualities, not internal qualities. 
We all know that those external competencies of leadership, 
what we know and do, how we act, are very, very important. 
But just as important, and I would argue even more 
important, is what drives the behavior, and what drives the 
behavior is who you are. Flawless Leadership is really about 
being, about three different qualities of being.

MEGAN: Thanks, that’s 
very helpful. Could you 
tell us about these three 
qualities? 

GLORIA: Consciously 
or unconsciously, 
flawless leaders aspire 
to be authentic in the 
moment, to be a person of integrity, and to be genuinely 
open with and curious about the person they’re with. These 
three dimensions of leading are the foundation of flawless 
leadership, and flawless leaders continuously strive to 
integrate these dimensions into the very ground of who they 
are.

MEGAN: In the Gratitudes section, you have this wonderful 
circle of names acknowledging and thanking your fellow 
leaders for their work. Who has had a significant role in your 
development as a leader and a thinker?

Featured Author Interview

 

ILA Members download “Leading Begins From Within” from 

Flawless Leadership & “Leading With Fire: Using Poetry in Our Life and Work,” from 

Leading from Within: Poetry That Sustains the Courage to Lead 

Log in at:  https://ila.memberclicks.net/chapter-downloads-

by Gloria Burgess (Red Oak Press, 2016)

fLawLess Leadership 

Sam Intrator & Megan Scribner, Eds. (Jossey-Bass, 2007)

LeadinG from within

In a Member Connector first, we put together two authors of leadership books  — one brand 
new, the other from 2007 — and asked them to interview each other on their books. Read on to 
discover the insights and  intersections uncovered in their conversation and learn how to enhance 
and impact your own leadership work. 

https://ila.memberclicks.net/chapter-downloads-
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GLORIA: Thank you for that question. Obviously, there 
are so many people in that circle. My mentors fall into three 
big groups: I think about family members who have been 
instrumental in my formation as a leader and as a leadership 
thinker and developer. Then there were teachers who were 
also my mentors. I’m not using the term generically. I’m 
using it specifically to refer to classroom teachers. 

The third group is what I would call my community of 
witnesses. These are the people that I either have had direct 
contact with or know through their work. Warren Bennis is 
one such mentor. I was fortunate to connect with him in the 
classroom, and felt his mentoring presence through his many 
books. I’ve delved into his work time and time again. In the 
leadership community, Warren is known for writing about 
many different aspects and qualities of leadership, but he’s 
not very well-known for writing about being. In my read of 
his work, I see the “being” and the “becoming” over and over 
again. I can’t get enough of reading his writings and soaking 
in the outstanding work that he’s contributed to the realm of 
leadership.

The influences on me, the inspiration, and the challenges 
to my way of thinking and being are all part of those 
three concentric circles. My mother and father were very 
instrumental in my formation, my development, and my 
thinking as a leader. They poured the blessings of gratitude 
into me over and over. I can’t imagine my life without that 
quality of being. They also made it very clear that it’s not 
about us. We’re here to be instruments of service to the world, 
to the community, and to the family. I have a huge, extended 
family. So I had a lot of aunties and uncles pouring values 
into me, and forming my character. In the community I grew 
up in, we considered our neighbors as an extension of our 
family. It was not uncommon to go a neighbor’s house or to 
church and talk to elders who always had a pearl of wisdom 
to whisper into your ear.

MEGAN: That’s beautiful. I was just thinking back to my 
own parents and how much they have given me but also how 

important it is to take what we’ve been given back out to the 
world. As I read your book, I was struck by what a positive, 
practical, and purposeful book it is. Can you talk about the 
structure of the book? 

GLORIA: Yes, thank you, Megan. This book — you’ll 
appreciate this as an editor — has been living in me, in my 
being and my consciousness, for a number of years. When I 
work in organizations, I always think about the culture and 
ask: Where did this organization begin? Where are they now?  
What are they trying to express in the world? What is their 
value proposition? All of those questions apply not only to 
systems and organizations but also to human beings. Why am 
I here? What is my uniqueness? What are my talents and gifts 
and strengths that only I can offer to the world?  

These are the big questions that guide my work whether I’m 
working one-on-one in a coaching relationship with a leader 
or at the system’s level with the entire organization. These are 
the questions that guide the process and help leaders navigate 
the waters of their organization. 

MEGAN: I’m always curious when someone decides that 
they have a book that they’re ready to begin to work on. What 
was the timing and the genesis of your book?

GLORIA: The book that I wrote before this was part of the 
genesis, and that book is called Dare to Wear Your Soul on 
the Outside: Live Your Legacy Now. It’s about the qualities of 
being, the values that undergird our work and our life. When 
that book came out in 2008, a lot of people didn’t understand 
what dare to wear your soul on the outside meant, and they 
certainly didn’t think about it as a leadership book. But I did 
[laughs]. This is the water that I swim in all the time, and 
this is what I teach leaders. I think that that kind of reaction, 
that Dare to Wear Your Soul on the Outside isn’t a leadership 
book, simmered in me and this book came out of that. There’s 
such a need in our world for focusing on the internal qualities 
of leadership and such a dearth of people writing in this area, 
I just felt it was necessary to give birth to this book.

Meet Gloria Burgess
A pioneer and innovator in leadership dynamics, Gloria J. Burgess, is an acclaimed author, speaker, 
corporate consultant, and executive coach. She serves as faculty in executive leadership at Seattle 
University, University of Washington, Trinity Clergy Project, and University of Southern California. 
About her previous book, Warren Bennis said, “Dare to Wear Your Soul on the Outside is an original, 
powerful, and inspirational work that should be required reading for all serious students and 
practitioners of leadership.” Gloria’s latest book, Flawless Leadership, follows in these footsteps. 
Discover more about Gloria at www.GloriaBurgess.com.

http://www.GloriaBurgess.com
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MEGAN: Could you describe the work that you do? 

GLORIA: I have a consulting, coaching, and speaking 
company. My work is grounded in organizational behavior 
and leading change and transformation. That is the heartbeat 
of my work. However, if I’m working one-on-one coaching 
an executive, I may not be focused on organizational 
change. They might be, but I’m focused on the personal 
transformation that must happen for that leader to be 
effective in leading change and transformation in his or her 
organization. 

If I’m working at the team level or the business unit 
or organizational level, I’m working with many, many 
people in the organization to mobilize for both change and 
transformation (because they are different) and to help them 
keep their focus on the right things rather than all things. As 
a speaker, I am hired mostly to inspire people to really dig 
deep, to reach beyond what they think is possible. My big 
gifts are in catalyzing, or igniting, the human spirit. 

MEGAN: You mentioned that there is a difference between 
change and transformation. Can you say a little bit more 
about that?

GLORIA: When we talk about leading and mobilizing 
change, change is just the beginning. Change is getting people 
to become awake, to become aware of what’s needed to move 
from here to there. Transformation requires a shift in attitude, 
which requires a shift in values. Change is incremental; 
transformation requires a whole new way of being. Change is 
the first necessary step in transformation.

MEGAN: Earlier, you mentioned working with individuals 
where they might have brought you in to work on change but 
you’re focused more on transformation. Do you find people 
are open to speaking about transformation? 

GLORIA: I’ve learned that people must be ready for 
transformation. If not, you can only plant seeds. But in order 
for those seeds to bear fruit, a person has to be ready for 

transformation. To be ready for transformation means to be 
ready for something more radical.

Anything that has to do with lifting and changing the human 
spirit in the workplace is a radical notion. So transformation, 
in that regard, is a radical notion because you’re asking 
people not just to “do something,” you’re asking people to 
“be something” that they are not yet aware that they could be. 
You’re asking them to make a key change in who they are and 
how they move in the world. What I’ve learned is that when 
people are ready, the consultant, coach, speaker, whatever 
they need will appear. When they’re ready for transformation, 
they are eager and excited to have that transformation 
conversation with you.

MEGAN: Have you found that people are more open to 
thinking about leadership from within and the language of 
transformation?  

GLORIA: I actually have. When I began in this world 
of leadership, which was many years before I started my 
consulting work, I worked in the computer/technology arena. 
I worked there for 23 years and was quickly promoted to be a 
leader. I was in the seat as a leader, but I’m also built to be an 
artist. That’s who I am at the core. Over the years, I’ve made 
sense out of my work by being both a creative artist — a poet, 
a singer, a visual artist — as well as a social artist and leader. 

During this time, I’ve seen the language of leadership and 
management begin to change. The book that we’re going 
to talk about next, Leading from Within, is one of those 
resources that has helped move the conversation in that 
direction. David Whyte’s work, The Heart Aroused, which 
came out in the mid-90s, was certainly a pivotal book. Dana 
Goia, a poet’s poet, threw down the gauntlet, and Whyte took 
it up and began to bring the language of poetics, artistry, 
and art into the corporate arena. I’m thrilled to have been a 
witness, a participant, and a beneficiary of all of this. There’s 
still much work to do, but we’re getting there. I’m just so 
grateful to be part of it, to see the incremental change that 
will eventually lead to the kind of transformation that we’re 
talking about.

Meet Megan Scribner
Megan Scribner has over 30 years of experience editing essays and books. She has been fortunate 
to work with a wide variety of writers — established as well as first-time authors — helping them 
bring their ideas and words to life. She has co-edited three poetry anthologies, including Leading 
from Within and Teaching with Heart and recently launched the Teaching With Heart, Fire and Poetry 
website. She has also written numerous reports of meetings, retreats, and seminars. In addition, she 
has an active volunteer life taking on many leadership roles in her local schools and community. She 
can be reached at megan@mscribner.com.

http://teachingheartfirepoetry.com/
http://teachingheartfirepoetry.com/
mailto:megan%40mscribner.com?subject=
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MEGAN: It’s wonderful how artistic you are, but I imagine it 
hasn’t always been easy. 

GLORIA: You talk about my book being very positive and 
uplifting, but there was a time in corporate America, both 
when I was in the leadership role as well as in the consulting 
role, when people just could not see me. They couldn’t hear 
me. They didn’t connect with what I was offering, with what I 
was bringing to the table.

MEGAN: This reminds me of last section of your book, 
“Make a Way Where There is No Way.” I was taken by your 
story about the teacher who made all the difference for you. 
Could you share a bit more about that? 

GLORIA: Absolutely. Ms. Gillespie was my sixth grade 
teacher. She was one of those bright lights, one of those 
beacons that came into my life at a time when I felt I didn’t 
belong. I was born in the rural south in Mississippi during 
segregation. My world was an all-black world. In fact, I 
actually thought I lived in an all-black town. I didn’t know 
what segregation was. What I did know was that every 
Saturday my family would go uptown, which was one square 
block, and there we would see all the white people. I thought 
that I was in another town.

When my family moved to Michigan, we lived in the ghetto. 
We lived in a mixed community amongst Jews, Italians, other 
people who were as poor as we were. When we moved to 
Ann Arbor, I was one of only three black kids in the whole 
school. I didn’t know what to do with myself. I felt like a fish 
out of water. 

Ms. G saw through my hurt, my feeling that I didn’t belong, 
and reached out to me with this book of poems by Langston 
Hughes called The Dream Keeper. I always say that she 
thought she was giving me a book of poems, but what she 
really gave me was a lifeline to recognize myself, first of all, 
as a person of beauty. Inside of the edition that she gave me 
were woodcuts of people who looked like me. They had eyes 
like mine, lips like mine, and cheeks like mine. Langston 
Hughes wrote poems in the cadence, in the rhythm of the 
voices that I heard in my home and in my church. For me, it 
was like giving me a city to live in. I cannot thank her enough 
because that’s exactly what I needed at that time in my life.

I made it a mission to find her so that I could thank her. I 
finally found her a few years ago, and I was able to pay back 
the gratitude and to let her know what a difference she made 
in my life.

MEGAN: That’s wonderful. Thank you. Now that your book 
is out in the world, has it taken you on any new paths? 

GLORIA: It’s still fairly new, but I know that it will take 
me places that I can’t even imagine. That was my experience 
with Dare to Wear… and the book that I wrote before that, 
Legacy Living. My new book is already helping me connect 
more with the arts and leadership and those who understand 
the importance of lifting the human spirit and bringing more 
of our humanity into organizations. I could tell you a couple 
of stories that relate to this if we have time.

MEGAN: Sure, that would be great.

GLORIA: About a month ago, [ILA Group Member] Bob 
Denhardt, a colleague at the University of Southern California 
(USC) called. He said, “Gloria, I need you and John (my 
husband) to come down for the next module. You have to see 
what we’re doing.” This was part of an executive leadership 
program in USC’s Sol Price School of Public Policy, 
which includes executives from corporate America, from 
government, from the police force, from the arts, and other 
sectors. He said, “I want you to witness it, and if you have 
time to prepare, I want you to do a two-hour lesson on arts 
and leadership.” My husband, who is also an artist and CEO 
of an IT company, and I went there. It was the most amazing 
weekend I’ve ever experienced. Why?  Because Bob gets it. 
He gets the value of bringing spirit into the conversation, into 
the teaching, into the formation of these high-powered senior 
leaders and what a difference it can make in their lives and 
their work. 

The other story is about Paraguay. I just got back a few 
days ago. I’m part of a cadre of about 250 coaches that 
went there to work with the president of the country to 
bring “transformación” to Paraguay. The country has been 
plagued by corruption and President Cartes understands how 
important it is to begin again. Our work is to teach people 
there how to teach values and to cascade it throughout the 
country. We know that the tipping point for transformation 
of this magnitude is somewhere between 10% to 15% of the 
population, so over the next several years, our goal is to train 
and equip about 800,000 people in Paraguay.

As I look back on the week, while we did a lot of talking-
type work, the arts were woven into all of the gatherings. It 
started with having drummers and other musicians meet us 
at the airport to welcome us to the country. We also had an 
evening of music provided by young people from the Landfill 
Harmonic Orchestra. The whole experience was about the 
power of the integration of arts and leadership. It’s helping 
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me come full circle and be in that place of integrity about 
bringing the arts and leadership together, as they should be.

MEGAN: This is such a remarkable program. Is there 
anything else that you would like to add? 

GLORIA: Just one more thing, which is also connected to 
Paraguay and the arts and leadership. As one of the conveners 
of ILA’s Arts and Leadership Learning Community, I want to 
make an important connection. 

Before we went to Paraguay, my husband and I reached out 
to Favio Chávez, the conductor of the Landfill Harmonic 
Orchestra. We hoped to meet with him to learn more about 
this amazing orchestra. We learned so much more. Not only 
is he giving the young people access to music, Favio is doing 
transformational work within the community of Cateura. The 
community is mired in extreme poverty and the young people 
do not have a way to pull themselves out by themselves. 
Music is a gateway; it offers the young people a place to 
belong, a place to contribute and develop their artistry. It also 
gives the families a way out of poverty. Favio is working 
at the individual level, the family level, and the community 
level to transform lives, to give these kids an alternative to 
drugs, early pregnancy, prostitution, and repeating the cycle 
of extreme poverty. He’s given this community a way of 
being, a way of living, that is grounded in the arts. That is the 
epitome of leadership.

MEGAN: What a wonderful gift to those children, to the 
community. Is there anything else you’d like to share? 

GLORIA: I want to thank you for doing this, for your 
questions, and for who you are in the world. It’s just such a 
blessing to be able to have this conversation with you.

MEGAN: Thank you so much, Gloria. I’ve really enjoyed 
this part of our conversation about your work and Flawless 
Leadership.

GLORIA: Now, it’s your turn, Megan! It’s such a pleasure to 
be able to talk with you about Leading From Within: Poetry 
That Sustains the Courage to Lead. I wonder if you can tell 
us a little bit about what undergirds the book, the philosophy, 
the thinking that is behind the book.

MEGAN: Leading from Within is based on the premise 
that poetry stirs an important inner conversation that can 
shine a light on what’s meaningful in our lives. It slows us 
down, allows us to dive in and explore our life and work in a 
different way. 

GLORIA: Megan, this is one of my favorite books ever. I 
love the “Introduction,” “Foreword,” and “Afterword,” but 
I also love the commentaries in the book about the various 
poems. Could you talk to us a little bit about the format so 
that people can visualize it? 

MEGAN: Thank you very much for the kind words about the 
book. We were absolutely thrilled that Madeleine K. Albright, 
Parker J. Palmer, and David Whyte were willing to write 
those wonderful pieces for the book. They are remarkable 
people and their essays are so insightful and thought-
provoking that I have read them many times over. 

As to the format, Leading from Within is a small gift book. In 
the book, 93 leaders reflect on poems that have meaning in 
their life and work. On the left-hand side of the book is the 
leader’s short commentary about some aspect of their life, 
work, or leadership in relationship to the poem and on the 
right-hand side of the book is the poem. 

GLORIA: When I encountered the book, I thought about 
those big coffee table books that have a photo on one side and 
a narrative on the other side. For me, the narrative essay is 
really a picture, a word picture, if you will, and the poem is 
another kind of narrative.

MEGAN: Yes, I think that’s how it works. Some people read 
the poem first and then read the story and some people begin 
with the story and then read the poem. You can see each piece 
individually as well as side-by-side.

The model for the book was Teaching with Fire, the first 
book in this series (which includes Leading from Within and 
our most recent book, Teaching with Heart). Teaching with 
Fire came from a conversation between Parker J. Palmer, 
of the Center for Teacher Formation now called the Center 
for Courage and Renewal (Center), and Tom Vander Ark, 
of the Gates Foundation. They discussed the role of poetry 
as a source of insight in their lives and work. Rick Jackson, 
from the Center, asked Sam Intrator and me to join the 
conversation and imagine how a poetry anthology might 
provide educators with solace, inspiration, and guidance. 

Sam recalled an assignment 
that he used to give to his 
high-school English classes. 
He would ask his students to 
select a poem or a lyric that 
they turned to for meaning or 
inspiration and write a one-
page commentary about what 

Pre-order Flawless 
Leadership for the 
special member 

price of $25 (which 
includes shipping & 

handling). Go to: 
goo.gl/dWEjg8

http://www.ila-net.org/Communities/LC/Arts.html
https://goo.gl/dWEjg8
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it meant to them. With the generous support of the Gates 
Foundation and the Center, Sam and I forged ahead with this 
idea and opened it up as a wide and broad call to educators 
across the country, asking them to reflect on a poem that had 
meaning for them in their life and work. Soon our inboxes 
were flooded with powerful stories and poignant poems, and 
in 2003 we published Teaching with Fire. 

The book was so successful that in 2006, the publisher 
encouraged us to create a new version of the book, this time 
for leaders. We sent out a similar call to leaders from all 
walks of life, asking them to send in their reflections on a 
poem that had meaning and significance in their work and 
life. For this book, we were fortunate to have funding and 
support from the Lily Endowment, Inc., the W.K. Kellogg 
Foundation, and the Center. 

GLORIA: Given that you’ve done a number of these books, 
what was your favorite part of the process? 

MEGAN: There are two parts, one was opening my inbox 
and finding a remarkable, heartwarming story from someone 
I had never met. It’s an incredible way to start each day. My 
other favorite part was working with the leaders on their 
stories. I primarily work as an editor and I love working 
with people on their writing to make sure their voice comes 
through loud and clear. Working with so many leaders, from 
such different areas, was challenging and fun. Sometimes 
we’d ask them to slightly shift the direction of their piece, 
picking up on something they had just hinted at but that 
seemed like the real heart of their story. Then the challenge 
would be to edit the piece down to 250 words. It can be more 
difficult to write a short piece than a long one, but I find that 
the process of editing it down almost always makes it better. 
All the leaders were terrific to work with. They responded 
quickly to our requests and everyone was receptive to our 
edits. It was a real pleasure to work with them. 

GLORIA: That sounds wonderful and exciting. Do you have 
a favorite poem from this collection?

MEGAN: One that comes to mind is “Fire” by Judy Sorum 
Brown, which was submitted by Becky van der Bogert. 
Becky was a superintendent in Illinois at the time. The poem 
begins with the following lines: “What makes the fire burn 
/ is the space between the logs, / a breathing space. / Too 
much of a good thing, / too many logs / packed in too tight 
/ can dowse the flames / almost as surely/ as a pail of water 
would.”  

Many people have submitted reflections on “Fire” for all 
three of the poetry books. Usually they take the poem as a 

message to try and create breathing space in their lives. I 
found Becky’s reflection fascinating because she took it in the 
opposite direction. 

She opens up her reflection with her doctor telling her, “You 
have interstitial lung disease, and there isn’t anything they 
can do.” We learn that she is facing the same disease that her 
mother had. Becky asks herself, “What does this mean for 
how I spend the rest of my life?” Rather than stepping back, 
Becky searched for a new doctor willing to try new protocols 
and embraced her “need to have too many logs burning” 
because, as she says at the very end of her story, “What would 
my life be like if I didn’t have that fire that fuels my beliefs 
and these doings? Perhaps that would be a less acceptable 
form of death.”  

First off, let me say, that I can talk about this story because it 
has a happy ending. I’m delighted to say that Becky is healthy 
and currently a principal of a school in Florida. 

I find her reflection intriguing. I think most of us do need to 
create more space in our lives. But her reflection leads us 
to consider another important question: Rather than turning 
away from the “doing,” how can we find a balance between 
doing and being?  I think it’s a great example of how a poem 
can be meaningful in such different ways and can be used to 
help us reflect on our lives.

GLORIA: Yes, that’s remarkable. Thank you for that story. 
You have such a range of leaders contributing to the book. 
You have ambassadors, physicians, teachers, superintendents, 
clergy, nonprofit leaders, and more. Were there common 
themes that emerged?

MEGAN: There is a wide range of leaders in the book and 
yet, there are common themes. It’s important to note that we 
didn’t ask anyone to write on a particular theme. There wasn’t 
a presupposed direction or theme to the book. We looked at 
the hundreds of submissions and began to pull them together 
saying, “Oh, this person is talking about this. And oh, here’s 
another way of looking at that.” The themes, everything, 
come from the submissions. 

One of the themes that came through was a strong sense of 
purpose. All the leaders felt it was important to be doing work 
that made a difference in the world, work that they believed 
in. They grappled with how to stay true to their values and 
principles as they faced the pressures and demands of being a 
leader. They struggled with how to stay true to themselves, to 
their North Star, and how to lead from within. The importance 
of leading from within comes through in every single story.
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GLORIA: I love the notion of leading from within. When 
I teach, I often read the first line from “Called,” a section 
near the beginning of the book. I begin reading it so that the 
students hear on my breath, “The task of leading begins from 
within.”  Then they read the rest and begin to make sense out 
of it from their own perspectives and their own work. 

MEGAN: It’s lovely to hear the ways that you’ve worked 
with the book. Not everyone is familiar with working with 
poetry, so in all three poetry books we include a chapter with 
suggestions for how to use poetry in your work and life. We 
write about how poetry can help to evoke conversations that 
matter and foster renewal and give suggestions for how to do 
this. For Leading from Within, we asked leaders to send us 
examples of how they use poetry and include many of these 
in the final chapter. 

GLORIA: I’m wondering if you can comment a little bit 
more about leading from within. 

MEGAN: The contributors are from so many different 
walks of life, and yet often there’s a theme or thread to 
their work. One of the poems, “The Way It Is,” by William 
Stafford is one of my favorites.

GLORIA: Mine, too.

MEGAN: The leaders often speak about something that was 
awakened early within them and stays with them throughout 
their life. Sometimes, it’s from a teacher. Sometimes, it’s 
from a parent or a life circumstance. It’s something that’s 
integral to who they are and as they follow that thread, it 
helps them discern the choices they make. It gives them, 

I think, a sense of strength that they can return to when 
buffeted about by the pressures of the day. 

GLORIA: Megan, we haven’t talked that much about your 
background and the work that you’ve done. Do you want to 
say anything about your background?

MEGAN: Sure, thanks for asking. I work primarily as a 
freelance editor. I’ve had the great fortune to work with 
a wide variety of authors on their essays and books. I’ve 
also been very lucky to work with Sam Intrator on many 
books and evaluation projects. We have a great working 
relationship, even though it’s always long-distance, we’ve 
never even lived in the same state! We’re excited about our 
latest effort, a website called Teaching with Heart, Fire, and 
Poetry where teachers share how they sustain their passion 
and energy for their work. While the website is largely 
focused on teachers, we recognize that many people, and 
certainly most leaders, formally or informally take on the 
role of educators at some point in their life. So we hope that 
leaders will also check out the site and be moved to send in a 
reflection on their life and work. 

GLORIA: It sounds like a wonderful resource not only 
for people to write to but to go back to again and again, 
a virtual well of inspiration, which is so necessary in our 
contemporary work life.

MEGAN: Thank you, Gloria. I’ve really enjoyed this 
conversation.

GLORIA: This has been a joy for me. Thank you so much.

Submit to Leadership and the Humanities!

Leadership and the Humanities is a peer-reviewed international journal dedicated to advancing the 
understanding of, research on, and applications concerning leadership. Produced in partnership by the ILA 
and Edward Elgar Publishing, the journal offers rigorous but readable scholarship on leadership from the 
broad field of the humanities, an increasingly popular locus for leadership studies. The journal publishes 
explorations of leadership from many disciplinary perspectives, including philosophy, ethics, religion, history, 
psychology, arts, literature, drama, film, ancient and modern languages, classics, communication and media 
studies, anthropology, political science, and sociology. Interdisciplinary approaches are encouraged. The 
journal welcomes studies of leaders and leadership in many different settings, in fiction and art, and across 
different times, places, and cultures. This may include studies of formal as well as informal leaders, and it 
may focus on followers, organizations, and the context of leadership, or on symbolic representations and 
depictions of leadership. Research that stresses the diversity of leadership across gender, race, class, 
religion, and age is encouraged. Authors are invited to submit articles of up to 9,000 words long (including 
footnotes) with 1-8 key words to LATHeditor@e-elgar.com.
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Teams from Gonzaga University and Alvernia University 
emerged as the winners of the 2015 Student Case 
Competition held at ILA’s annual global conference in 
Barcelona last October. Gonzaga took home the prize for the 
undergraduate division, and Alvernia won in the graduate 
division. 

Organized by ILA’s Leadership Education Member 
Interest Group (LEMIG), the yearly Case Competition 
brings together teams of students to face-off in an event 
where they analyze and develop a specific set of strategic 
recommendations that address key issues in a real world 
case involving contemporary leadership issues. At stake is 
a $1,000 cash prize per winning team and bragging rights 
for the next year. At the closing plenary of the conference, 
amidst suspense and applause, the LEMIG reveals the 
winning team from each division, inviting them on stage to 
receive their award and accolades from conference attendees.

The case, “Votes, Bribes, and Videotape,” was written by 
ILA Member Todd Murphy, Associate Director at the Center 
for Leadership at Northwestern University. According to 
Murphy, the case was about “[t]he arrest of seven top FIFA 
officials in Zurich this past May [which] brought calls 
for the resignation of President Sepp Blatter and renewed 
demands for reform within football’s 
[soccer’s] pre-eminent global governing 
body.” The challenge for students was to 
decide whether reform should be called 
for and why. Students needed to explain 
the dynamics and leadership of FIFA 
at the time and then recommend things 
that could be done to “minimize the 
harm done and maximize the reputation 
and responsibilities FIFA has to its 
constituents.”

This case proved particularly challenging 
due to the fact that major decisions were 
being made and events were unfolding 
throughout the competition period. With the conference 
taking place in mid-October, the timing of the case required 
teams to keep current and stay watchful. LEMIG Chair, 

Elizabeth Stork, noted 
that “competition 
was fierce with close 
scores on the poster 
presentations in the 
competition’s first 
round.”

Gonzaga’s winning 
undergraduate team 
consisted of three 
members —Monica 
Lyons, Matthew 
Clark, and Patrick 
Holcomb — and 
was advised by Gonzaga’s Director of the Comprehensive 
Leadership Program, Josh Armstrong. When asked about 
his team’s experience at the conference Armstrong shared, 
“ILA’s annual Case Competition has been an important 
learning experience for undergraduate leadership students 
at Gonzaga for the past three years. It is an excellent 
opportunity to take leadership content and apply it to real 
world challenges…. A student recently told me that this case 
study competition was one of the academic experiences that 
he was most proud of.” 

Gonzaga’s team has every reason to be 
proud. They were judged to have given a 
“very impressive” academic presentation 
with “convincing theory and examples.” 
Their analysis demonstrated knowledge 
of the issues even up to the last minute as 
FIFA kept making the news. 

Competing without a faculty advisor, 
Patti Brenner, Tracy Brown, and Brian 
Petersen won the graduate division 
for Alvernia University. In addition to 
delivering a well-organized presentation, 
the Alvernia team “clearly identified issues 

and used theory to support practice,” according to Stork. 
Speakers were energetic and passionate about the case and, 
“formulated an action plan that addressed more than 20 
leadership principles.” 

Conference News

votes, bribes, and videotape. student teams taKe on fifa’s 
Leadership scandaL durinG the iLa student case competition 

Team Gonzaga presents their poster, 
“At the Heart of the Game: Leading 

Change in FIFA’s Structure and Influence”

Team Alvernia pose by their case 
competition poster, “Leading Across 
Borders for a Sustainable Future”

by Chelsea LeVander, ILA Intern; Senior Communications Major, University of Maryland
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For all students, participation in the Case Competition is 
an amazing opportunity to further develop communication 
and leadership skills, expand their network of leadership 
colleagues, and make the most out of their ILA conference 
experience. 

Petersen reflected on his team’s ability 
to successfully communicate and 
coordinate, despite challenges that arose. 
“Each member brought to the team 
different technical strengths and different 
perspectives on the case. Through 
communication and effort we were able 
to include everyone’s ideas and work 
together through our analysis, design, 
development, and implementation of the 
process.”

Matthew Clark of Gonzaga and Patricia Brenner of 
Alvernia remembered the networking opportunities they 
took advantage of at the conference. “We were able to go 
out to a few meals with students and professors from other 
universities at the competition and learn about different 
opportunities from them,” says Clark. Brenner noted, 
“Before the conference even began, I participated in the 
pre-conference workshop titled: Beyond Barcelona: A 
Pilgrimage to the Mountaintop, Monastery of Montserrat. 
This was truly my ‘calm before the storm’ as I had the 
opportunity to meet conference attendees and felt very 
welcomed.”

Walking away from the competition, members of the 
winning teams shared a sense of accomplishment and pride 
as they felt they had personally contributed to the larger 
leadership community.

“The biggest ‘wow!’ moment for me was sitting in on 
sessions or keynotes and feeling like a peer rather than a 
student,” recalls Clark. Similar in sentiment, Brenner shared, 
“[One] memory that stands out is my participation in the 
Emerging Scholars Research Consortium. My mentor, 
Ronald Humphrey, was very encouraging and helpful…. 
This experience fostered confidence in myself as a future 
researcher and scholar.”

Witnessing the application of theory and classroom material 
in the real world was another key take away shared amongst 
the winners. 

Gonzaga University’s Monica Lyons 
wrote, “Meeting with influential leaders 
around the world and listening to them 
talk about the same leadership theories 
I’ve discussed in class is a testament that 
leadership can be seen everywhere. It 
was encouraging to see successful leaders 
still applying the leadership theory I’ve 
learned in my comprehensive leadership 
program.” Clark added, “I felt like I had 
a grasp on all of these leadership theories 
I’ve been studying for the last three and 
a half years, and being able to see them in practice and 
have conversations about leadership with professionals was 
incredible.”

Team advisor Josh Armstrong echoed the 
importance of real world application for 
eliciting special learning moments. “I am 
always surprised by how students engage 
with theory in ways that would not have 
occurred to me…. We believe it is very 
important for the students to own the 
entire process, so they see their success 
as a result of the hard work they have put 
in.” 

If you are thinking of forming or 
supporting a team for this year’s 
competition in Atlanta, heed the following 
advice from Brian Petersen, “hold on tight to inspiring 
visions, be open, and respond appropriately to feedback.”

Runner-up Miznah Alomair from Chapman 
University shares her team’s poster 

with attendee Omer Badawood of King 
Abdualaziz University in Saudi Arabia 

Monica Lyons

Josh Armstrong

Brian Peterson

Participate in the 2016 Student Case Competition
Students, start forming your teams now for ILA’s 2016 Student Case Competition. Details on this year’s registration 
deadline are forthcoming, but traditionally teams must be formed before they receive the case in September. Interested 
in serving as a judge? Contact the LEMIG leadership team at  leadershipeducation@ila-net.com.

mailto:leadershipeducation%40ila-net.com?subject=Serving%20as%20a%20Judge%20for%20Student%20Case%20Competition
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Field Report

a conversation on women and Leadership with iLa 
member and best-seLLinG author rebecca shambauGh

CHRYS EGAN: I’m pleased to be here today with Rebecca 
Shambaugh. Rebecca is the best-selling author of It’s Not 
a Glass Ceiling, It’s a Sticky Floor; Make Room for Her: 
Why Companies Need an Integrated Leadership Model to 
Achieve Extraordinary Results; and Leadership Secrets of 
Hillary Clinton. In addition to being an editor of the Harvard 
Business Review, she regularly blogs for Huffington Post 
and has been showcased on numerous television and radio 
shows. She is also the owner of SHAMBAUGH Leadership 
and is the founder of Women in Leadership and Learning, 
an internationally recognized program that is known for 
developing and advancing females leaders. 

Rebecca, let’s start out by talking about your company. 
How would you describe the essence of SHAMBAUGH 
Leadership?

REBECCA SHAMBAUGH: SHAMBAUGH Leadership 
is an organization that enables organizations to meet new 
market demands and complex changes in the 21st Century. 
We provide an integrated suite of offerings and services from 
executive coaching, women in leadership, and inclusion in 
diversity to help organizations take their talent and cultures 
to the next level. Importantly, we link all of our leadership 
development strategies and programs to the organization’s 
business strategy, growth, and performance.

CHRYS: According to your website, SHAMBAUGH’s 
mission is to strengthen and sustain the capacity of leaders 
across the world and provide integrated solutions for the 
existing and future leadership talent pool. How would 
you compare and contrast your mission with that of other 
leadership agencies?

REBECCA: Our clients range from Fortune 500 
corporations in a number of cross industries to nonprofits. 
Despite the diversity, our clients all share the same reality: 
Approaches that worked yesterday must adapt to our new 
and rapidly changing environment. SHAMBAUGH is more 
than a leadership development consulting firm, we are really 
change agents. We challenge our customer assumptions and 
sometimes outdated thinking that worked in the past and 
work closely side by side to inspire new level of awareness 
when making decisions and creating a strategy for growth and 
long term success. In general, people realize that things need 
to change and are ready to engage in the transformation and 
contribute to the success. However they are stalled because 
they fail to have the right leader in place. SHAMBAUGH’s 
experience has shown that needed organizational change or 
the ability to get to the right solutions in place starts with 
competent, confident and purposeful leadership. Finding 
and developing and preparing these leaders to lead in a very 
dynamic and complex environment is at the core of what we 
do. 

Our consultants, advisors and coaches have all worked inside 
organizations as executives, leaders, running teams and 
operations, and in HR, so we understand how things work, 
where things become dynamically dysfunctional and why that 
happens and how to address it. I think we’re much better able 
to meet leaders where they’re at. We are known for our deep 
expertise in leadership executive development, behavioral 
science and bring a strong level of business acumen to each 
engagement. We develop strong partnerships with our clients 
to better understand the opportunities and priorities they are 
trying to achieve. 

Meet Rebecca Shambaugh
Rebecca Shambaugh is an internationally recognized leadership expert, author, and keynote 
speaker. Rebecca speaks before thousands of leaders around the world every year, challenging 
conventional wisdom and overturning assumptions about how to lead in today’s business 
environment. Her compelling and new vision for leadership in the 21st Century has electrified and 
inspired audiences on six continents. Rebecca is President of SHAMBAUGH, a global leadership 
development organization and Founder of Women In Leadership and Learning (WILL), one of 
the first executive leadership development programs in the country, dedicated to the research, 
advancement, and retention of women leaders and executives.

www.shambaughleadership.com
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CHRYS: There is an explosive growth in the field of 
leadership with practitioners, trainers, and coaches, how do 
you see leadership training evolving from when you started 
two decades ago? 

REBECCA: The field is evolving, but my personal mission 
and passion has always been to help individuals, teams, and 
organizations reach their fullest potential. I think that as the 
marketplace evolves, so does leadership. The leader that 
existed even 10 years ago may not possess the leadership 
attributes, behaviors and mindsets that are needed for the 
21st century. So it’s very important to stay up to date with the 
latest world-class solutions and approaches to leadership and 
executive development.  It is also important to be flexible in 
working with clients — what works for one organization may 
not always work in another. We have to understand the needs 
and the priorities of the organization and partner with them to 
create and customize a road map to help them succeed.

CHRYS: Can you describe some of the experiences that 
shaped your vision of leadership?

REBECCA: I worked in corporate America for 15 years and 
was mentored by leaders in organizations such as GM, AmEx, 
and Fairchild Industries. Then I moved up through the ranks 
and became a leader and an executive. I was inspired by great 
leaders and experienced those who weren’t so good. I saw 
that you can go far with a bold vision, good processes, and 
smart people, but without great leadership, you can’t achieve 
your company’s highest goals. Leadership is the pulse of the 
organization.

While I was inspired by many people in corporate America, I 
was generally the first woman to sit at the table in leadership 
meetings or on the leadership or executive teams. Still to 
this day, there tends to be just a handful of women around 
the table. I saw many women passed by for opportunities. 
It was a loss not only for them but also for the organization. 
I thought wouldn’t it be great to create an environment  for 
terrific,  talented women to explore their personal leadership, 
to get the right tools, coaching and mentoring, to build their 
confidence and competence so that they could advance 
and  achieve at the highest level. I didn’t know what that 
was going to look like 20 years ago, but now, its a big part 
of SHAMBAUGH’s global consulting business and our 
Women’s Leadership and Learning Institute.

CHRYS: What do you see as one of the biggest challenges or 
obstacles for today’s organizations to succeed? 

REBECCA: The environment in which organizations are 
operating is changing very fast. Every local business must 
have an international mindset. Technology advances, major 

customer shifts, and demands and work force demographics 
are just of few of the complexities that need to be addressed. 
This requires organizations and their leaders to look beyond 
and create solutions and ideas that will address the future.  
This calls for the full potential of every resource to be mined. 
Bottom line, we can’t afford to let potential be untapped. 
Great leaders get this but many still do not. This calls for 
every person or employee’s talents to be unleashed. If 
organizations fail to do this they will lose their creativity, and 
be left behind. This calls for organizations to create a culture 
of cross collaboration and inclusive leadership. Beyond 
leaders having a strong knowledge of the business they 
must also be skilled in interpersonal mastery, which calls for 
interacting and engaging with a broad range of relationships 
across gender, age, cultural, and other diverse lines. 

CHRYS: What training, skills, experiences, or lack of, do 
you think are critical to successful leadership?

REBECCA: I think one of the biggest things is the lack of 
feedback which translates into a lack of self-awareness. If 
we lack self-awareness, we aren’t able to address our blind 
spots, understand how we are showing up and make adaptions 
to improve and grow. I think we’ve got to get better at 
providing feedback, particularly to women. And women need 
to be more open to receiving feedback, have the courage to 
consider it a gift and then do something about it.
 
It is necessary to not only further develop women, but 
to build cultures that support inclusive leadership and 
understand the positive bottom-line impact of inclusion and 
collaboration. This needs to be “owned” by the business, so 
they see it as a priority. We also need to reexamine our biases 
that block real productivity and still limit the growth and 
opportunities for many talented women. The good news is 
that one of SHAMBAUGH’s in demand offerings is our Path 
to Inclusion and Collaboration program which gets to the core 
of understanding and managing our own biases. 

CHRYS: Could you explain how your program has been so 
results oriented and successful in training professionals in 
those areas?

REBECCA: We create experiences for them to work on 
flexing new and different leadership muscles. When you’re 
talking about being strategic, negotiating, having difficult 
conversations or being more politically savvy, there has to 
be a context of understanding. We provide real situations 
and simulations and give leaders practical tools that they can 
apply in their own environment. They work on projects from 
a 50-foot level to a practical level linking their leadership and 
development experiences directly to their business.  
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This doesn’t happen overnight. It is not a quick fix. There 
has to be ongoing reinforcement and opportunities to 
apply the learnings, process them, and make progress. 
It’s also important that the organization’s culture and 
leadership support the changes and shifts we’re asking of 
these leaders.  

CHRYS: I’d like you to talk about how you cover 
important leadership topics as a blogger for the 
Huffington Post or as an editor for the Harvard Business 
Review.

REBECCA: I frequently speak about leadership to 
diverse audiences around the world. I listen to the 
audience and try to understand: What are their top 
challenges? What are the tools and ideas they’re looking 
for? What are some of the trends that are happening? I 
connect my blogs and articles to what I’m hearing and to 
what the readers are looking for in terms of new trends, 
research, and practical tips. The topics include how to 
create high levels of engagement within your workforce; 
how to create teams with diverse demographic and cross-
cultural diversity; strategies for building more inclusive 
environments to support the development, growth, 
advancement, and retention of female leaders; and 
personal stories from my leadership journey.  I always try 
to leave them with an idea of how to look at something 
differently or perhaps re-examine their own internal 
mindsets that can be holding them back. I try to challenge 
people’s assumptions, open them up to new ideas, and 
give them something they can do. 

CHRYS: You’ve been interviewed in many publications, 
Leader-to-Leader, The New York Times, Washington 
Post, Time Magazine, USA Today, Fortune Magazine, US 
News and World Report, Pink Magazine, Entrepreneur 
Magazine, and now ILA’s Member Connector, how well 
do you think the print media portrays important concepts 
about leadership?

REBECCA: Great question. I give them a 75 percent. 
Leader-to-Leader allows me to take a deeper dive and 
be a little bit bolder in my messaging. Some of these 
are designed for a general, broader community, but they 
always want some catchy idea or topic that’s new and 
different. They’re all trying to inspire new thinking and 
innovative ways around leadership development and 
women in leadership. 

CHRYS: Is the same true with the radio and television 
work that you’ve done with CNBC, Fox News, NPR, and 
ABC? Are you satisfied with the leadership topics that 
they asked you about?

REBECCA: I would say yes. The information in those 
interviews is very relevant and timely. That’s why I love 
doing some of these broadcasts. The media can capture 
leadership opportunities in a crisis moment or introduce 
something in a news flash that is new and exciting to hear. 

CHRYS: I’d like to move on and talk about your books, 
starting with It’s Not a Glass Ceiling, It’s a Sticky Floor: Free 
Yourself From the Hidden Behaviors Sabotaging Your Career 
Success. For those who are not familiar with the book, it takes 
an alternate view of the barriers that inhibit women’s higher-
level leadership and claims that those inhibitors are less 
about the traditional old-boy network and more about women 
getting themselves stuck. Could you talk more about this? 

REBECCA: Sure. It’s Not a Glass Ceiling, It’s a Sticky 
Floor comes from my own experience and our company’s 
experience coaching thousands of women. The concept of the 
book is that much of our ability to achieve our success and 
break through obstacles lies within ourselves and underneath 
our own feet. 

Women still make at least 30 percent less than men in most 
institutions, but sometimes women don’t even ask for an 
increase. We tend to not do our homework or we’re just 
grateful for what we have. There’s an invisible layer, an 
internal narrative, which directly impacts how we act, how 
we show up every day. 

We describe seven sticky floors: balancing your work and 
life, embracing “good enough” in your work, making the 
break, making your words count, forming your own board of 
directors, capitalizing on your political savvy, and asking for 
what you want. 

CHRYS: How would you advocate people do things like 
form their own board of directors or capitalize on their 
political savvy?

REBECCA: Women are known for being great relationship 
builders. But sometimes we do a great job being supportive 
of everyone else, but when it comes to having what I call 
our own “board of directors” — people who will be there to 
mentor you, open up doors, give the right kind of feedback, 
push you to get out of your comfort zone — we don’t always 
seek these people out for ourselves.

Women have a tendency to think that we’ll get ahead if 
we do a good job, get the right results, and have the right 
educational credentials and expertise. Whereas men see 
getting ahead differently, for them it’s about asking for help 
and building cooperative bridges where they help each other.  

http://www.amazon.com/Its-Glass-Ceiling-Sticky-Floor/dp/0071493948
http://www.amazon.com/Its-Glass-Ceiling-Sticky-Floor/dp/0071493948
http://www.amazon.com/Its-Glass-Ceiling-Sticky-Floor/dp/0071493948
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So when men go out to a game or have drinks,  they’re doing 
work, they’re building relationships with people who will 
help  them navigate challenging issues or jump in when they 
need a helping hand. It’s all about the relational capital.

This is what I mean by re-examining our existing web of 
relationships and asking ourselves, are they working for us? 
I don’t know any leaders or executives that have gotten to 
where they are without a strong personal board of directors. 
In the book we have practical tools that help women examine 
their current state of relationships, their professional goals 
and see if they are aligned. We provide ways to help you 
increase your visibility, your professional reputation and your 
unique value so people will know of your great work. 

CHRYS: The book has generated some “sticky” controversy 
regarding your “power feminist” approach that essentially 
argues that even if women are not responsible for historically 
being held down, they are responsible now for picking 
themselves up. Some people find that mindset incredibly 
empowering, some people see it as additional victim-blaming. 
Do you see your book in terms of a power feminist ideology? 
How would you respond to people who are concerned about 
your re-thinking of this dynamic?

REBECCA: I never thought of myself as a feminist. I’ve 
always thought of myself as a realist. The book was designed 
to share my journey and hopefully inspire and empower 
others that it’s possible to achieve your dream if you’re 
willing to look within and know that you have the opportunity 
to influence and champion your life. I think the hidden 
message is that if you strongly believe in yourself, are aware 
of your strengths, and are able to identify and deal with blind 
spots or gaps that could be getting in your way you can be 
successful. 

But I do stress that that’s only a third of the solution. The 
other two legs of this stool are men and organizations. There’s 
still going to be a huge gap until organizations and men step 
up to the fact that they have a key role to play in this. 

This is what led me to write Make Room for Her. We can 
ask women to examine their sticky floors, but that won’t 
change the problem that there aren’t enough women in senior 
leadership roles. Organizations need to examine their culture 
and the biases that are sometimes unintentional but integrated 
into the organization. It’s important that organizations and 
leaders see that they are accountable for this.  

CHRYS: In your 2013 bestselling book Leadership Secrets 
of Hillary Clinton, you describe Hillary as being resilient. I 
would like to hear what lessons you think leaders can learn 
from her.

REBECCA: When my publisher, McGraw-Hill, asked me 
if I would write a book on Hillary Clinton, my first answer 
was no. I don’t write about people and politics. But I read 
everything I could get my hands on and found that there’s 
this whole incredible engine of resiliency running through 
her personal and professional life. I decided to write the book 
and focus on the leadership model of resiliency. I interviewed 
many people who knew her in very different ways but all led 
to the same theme about her passion to make an impact in 
this country and around the world. She is very much a policy 
wonk, smart, and a deeper thinker than anyone would ever 
know. What people also miss is that she has a huge heart, 
compassion for people, a great sense of humor, and a great 
laugh. People are looking for both substance and style and I 
think it’s a double-edged sword for women. 

CHRYS: I think you’re right that there’s a double-edged 
sword for women in politics. What impact do you think 
the media coverage of women in politics has on women’s 
potential as civic leaders?

REBECCA: I think it’s huge. Media shines the light not on 
the substance but on the style. I think the media has had a 
negative impact on women leadership in the political realm 
because it’s been so male dominated. That’s the 30 percent 
rule that I came up with in Make Room for Her. Until we 
have 30 percent of women at the top, in Congress, in political 
office, in media, the women who are already there — trying 
to open up doors and bust barriers for others — are going to 
be cross-examined, talked about, and seen differently than 
men.

CHRYS: The same seems to be true with corporations. You 
make the point that the companies, who don’t have women 
in the boardroom or executive suite, will not be viable and 
profitable in the global economy. I wonder if you can speak 
about this.

REBECCA: Women bring the competencies that are in 
demand for 21st century leadership, including: collaboration, 
interconnected thinking, being able to lead others through 
change and transition, demonstrating coach-like mentorship 
behaviors, and building high-performance teams in difficult 
times. The problem is that many competency models and old 
institutional HR practices do not support or value 21st century 
leadership competencies, so women get dinged for showing 
up with these qualities.

But it’s not just about women, it’s about men and women 
together sharing their diverse perspectives, ways of thinking, 
and  decision-making that yields greater outcomes. We 
need that balance of thinking in our boardrooms, at senior 
leadership tables, and within all of our teams.

http://www.amazon.com/Make-Room-Her-Integrated-Extraordinary/dp/0071797920
http://www.amazon.com/Leadership-Secrets-Hillary-Clinton-Shambaugh/dp/0071823166
http://www.amazon.com/Leadership-Secrets-Hillary-Clinton-Shambaugh/dp/0071823166
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Studies indicate that when you have significantly more 
women in the boardroom, even one or two out of ten in senior 
leadership positions, there are higher levels of engagement, 
shareholder value and profitability increases, and so forth. 

So this book is for everyone: for women who are trying to 
be great integrators, build stronger relationships with men 
and learn how to show up with their best executive presence. 
But it’s also a book for men to help them to understand 
how they can be a great part of the solution. It’s about what 
great leaders do to build and bring up their best talent in the 
organization. To do that, we can’t continue to operate in the 
same old way. It’s time to look at a fully-integrated strategy 
where we all come together to be part of that solution.

CHRYS: How does the Women in Leadership and Learning 
Program help towards this overall effort in trying to shift 
corporate culture, national culture, and media culture?

REBECCA: Women in Leadership and Learning (WILL) 
is now in its 19th year. It is one of the few programs in the 
country that is a total immersion of already-experienced, 
talented woman leaders coming from a variety of different 
organizations and institutions from across the world to 
share perspectives, and engage in cross-mentoring. I love 
the diversity that WILL draws. In our last session this year 
we had women from all parts of the U.S. and around the 
world. You begin to realize how connected we really are and 
that in many ways we are dealing with the same issues as 
female leaders. Fifty percent of these women are promoted 
or advanced within less than a year of leaving this program. 
People ask me, what is the secret sauce? What is it that you 
do? 

I think it’s that they come together and invest that time in 
themselves, starting from their strengths and taking the next 
step to examine their leadership, goals, best self, and how 
they can leverage those. Then they work with masterful 
coaches to help them get out of their comfort zones and 
flex new leadership muscles. I love coming to WILL. I love 
the diversity that we have in the room.  It’s one of the most 
fulfilling things that I’ve ever been involved in. 

CHRYS: You’re also involved in service and community 
work to help support women, what advice would you give 
to ILA members who are looking to connect with similar 
organizations or create their own outreach efforts?

REBECCA: If you see an up-and-coming woman you 
can mentor or sponsor, reach out to her. Lend her a hand.  
Introduce her to your network. If there’s something important 
to you — tips, stories, personal experiences, lessons learned 

— get them out there. Blog. Post them on LinkedIn. I think 
pushing that knowledge out there and sharing it with others is 
important.

You can also expand your network by getting involved in 
outside things. These relationships will help you know a 
diversity of people that can perhaps be your own board of 
directors, that can inspire you to think differently or explore 
your leadership in a new way. 

If you want to continue to build and grow in your leadership, 
you should explore SHAMBAUGH Leadership. We have a 
lot of programs, offerings, coaching and even webcasts. 

CHRYS: Your organization is unique in that you’re a female 
business owner with a predominantly female staff. Can 
you tell us what that dynamic is like and how much of your 
organizational success is related to having female leadership?

REBECCA: I think women are naturally drawn and 
motivated to work with SHAMBAUGH because of the 
opportunity to help other women. That’s not all we do. We 
work with men and women. But working with women is one 
of the areas that we’re known for around the world. I think 
it naturally inspires and motivates a lot of women and it’s 
why we have such a wonderful, terrific team of leaders and 
staff who are women. We do have men on the staff, but not as 
many. We all work collaboratively together and respect each 
other’s areas of expertise. I’m a big believer that you can only 
do so much by yourself but can do so much more together.  I 
love to build teams and have them go do their great work. It’s 
like one plus one equals five. 

CHRYS: After learning more about you and SHAMBAUGH 
Leadership, what steps could someone take to train or work 
with you and your staff?

REBECCA: That’s a great question. We continue to build 
our coaching practice around the world and so if you are 
interested in coaching, it’s important to get a well-known, 
recognized certification in coaching. If you want to share 
your wisdom and thoughts or want to mentor other women, 
we’re certainly open to that. Please reach out to us at www.
shambaughleadership.com. 

CHRYS: Thank you so much for your time. 

REBECCA: Thank you.

ILA Member Chrys Egan is an associate professor of 
communication arts at Salisbury University in Maryland

http://www.shambaughleadership.com
http://www.shambaughleadership.com
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Leadership events & opportunities — print, post, & pass it on

There is so much going on in the world of leadership that ILA members are involved in! “Print, Post, & Pass It On,” is 
the place where members can share leadership events, opportunities, and even survey requests with other members. If 
you have an item for inclusion please email dderuyver@ila-net.org, but please note, we do not guarantee publication of 
your item nor do we make any warranty regarding the items listed. Find ILA events on the following page. 

Conferences, Symposia, 
Workshops, Etc.

Mar. 18-22
New Traditions in Public 
Administration, annual conference 
of the American Society for Public 
Administration, Seattle, WA, U.S.A.

Mar. 28-30
Leadership Excellence and Gender
Symposium, Purdue University, West
Lafayette, Indiana, U.S.A.

Apr. 1-2
Leadership as Social Responsibility,
McDonough Leadership Conference,
Marietta College, Marietta, Ohio, U.S.A.

Apr. 14-15
Women Leaders - Agents of Change 
in Europe with featured speaker, ILA 
Member Susan R. Madsen, Bled, 
Slovenia

Apr. 7-9
Tobias Leadership Conference: A 
MultiSectored Forum on the Theory and 
Practice of Leadership, Indianapolis, 
IN, U.S.A.

Apr. 29-30
Leadership Conference: Increasing
Diversity, Institute of Leadership and 
Ethics, Evangelische Theologische 
Faculteit in Leuven, Belgium

June 1-4
Manageable Cooperation?  Euram 2016, 
Paris, France

June 5-9
Library Leadership in a Sea of 
Change, 37th annual conference of the 
International Association of University 
Libraries, Halifax, Nova Scotia, Canada.

June 12-14
Collaboration, Creativity & Change, 
2016 EFMD Annual Conference, Rome, 
Italy.

Jun. 21-22
Becoming a Leader - A Matter of
Education? Conference at University of
Nordland, Bodø, Norway

July 7-9
EGOS, Naples, Italy

July 10-13
Prospecting for Leadership, annual 
conference of the Association of 
Leadership Educators, Sacramento, CA, 
U.S.A.

Jul. 10-17
8th Annual Peru Leadership Adventure
Huber Inca Trail and Machu Picchu via
Lima, Cuzco, and various historical and
cultural sites

Jul. 18-21
Intentional and Evidence-Based 
Practice in Leadership Education: 
Celebrating 20 Years of the Social 
Change Model of Leadership
Development, National Leadership
Symposium 2016, University of
Tampa, FL, U.S.A.

Sep. 6-8
Thriving in Turbulent Times, 2016
British Academy of Management annual
conference, Newcastle University, U.K.

Member News

Illinois Institute of Technology has 
just announced the establishment of 
the Center for Leadership Studies in 
Illinois Tech’s Lewis College of Human 
Sciences. ILA member George Landis 
has been named executive director of 
the new center.  Learn more.

ILA Group Member The Fred W. 
Smith National Library for the Study 
of George Washington is pleased to 
announce the news of the soft release 
of their new Lessons in Leadership 
series. The series provides engaging 
case studies that immerse readers in the 
actual problems that Washington faced, 
and insight into the decisions that started 
a nation. Learn more. 

Congratulations 
to ILA Member 
Emilio Iodice on the 
publication of his 
book, 2016, Selecting 
the President, The 
Most Important 
Decision You Will 
Ever Make about 
the upcoming U.S. 
election. Learn more. 

The ILA was saddened to learn that long 
time member and supporter, Michael 
Hackman, passed away on Feb. 24 
after a lengthy battle with cancer. A 
scholarship fund in his name has been 
set up at the University of Colorado, 
Colorado Springs where he was a 
professor. Learn more about Michael’s 
lifetime of leadership.  

mailto:dderuyver%40ila-net.org?subject=
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http://www.iedc.si/programs/calendar/women-leaders-agents-of-change-europe
http://www.tobiascenter.iu.edu/conferences/multisector.html
http://gbfe.org/wp-content/uploads/2015/10/Call-for-papers-CLC16.pdf
http://euramonline.org/annual-conference-2016.html
http://www.dal.ca/sites/iatul.html
https://www.efmd.org/events/conferences/event/284-2016-efmd-annual-conference
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 Upcoming iLA EvEnts & 

importAnt DAtEs

Exploring Leadership in Latin America

An ILA topical conference taking place
in Lima Perú, at the Universidad del
Pacifico.

Learn more

Rates: 

1/4 page: $300 (non-members); $240 
(members)

1/2 page: $600 (non-members); $480 
(members)

full page: $1,200 (non-members); $960 
(members)

NewsletteR ad Rates

Acceptance status notifications
emailed for ILA’s 18th annual global
conference, The Dynamics of Inclusive
Leadership.

Learn more

May 10

The Member Connector goes out each month to all members 
of the ILA. Current circulation is 2,700+ in over 70 countries. 
Multi-month advertising discounts are available for insertion 
orders of three or more months. To place an order please email 
Debra DeRuyver at dderuyver@ila-net.org

CFP for ILA’s 3rd Biennial Women & 
Leadership conference opens.

June

aug. 10-12

Call for Submissions Deadline: 
Kenneth E. Clark Student Research 
Award

Learn more

June 10

ILA’s 18th Annual Global Conference, 
The Dynamics of Inclusive Leadership
Atlanta, Georgia, U.S.A.

Learn more

nov. 2-5

Call for Chapter Proposals Deadline:
Gender, Communication, and the 
Leadership Gap. Submit to volume 
6 of ILA’s Women & Leadership: 
Research, Theory, and Practice book 
series 

Learn more

Mar. 15
Leadership Perspectives Webinar: 
New Psychology for Sustainability 
Leadership - An Ecological Viewpoint

12:00 - 1:00 PM EDT

Learn more | Register 

Mar. 16
CFP Deadline: Exploring Leadership in 
Latin America

An ILA topical conference taking place
in Lima Perú, August 10-12, 2016.

Learn more

apr. 1

Call for Submissions Deadline: Fredric 
M. Jablin Doctoral Dissertation Award

Learn more

July 1

http://www.up.edu.pe/ILA/default.aspx
http://www.ila-net.org/conferences
mailto:dderuyver%40ila-net.org?subject=
http://www.ila-net.org/Awards/Clark/CFP.htm
http://www.ila-net.org/conferences
http://www.ila-net.org/Publications/WL/files/Chapter-call-vol6.pdf
http://www.ila-net.org/Webinars/Archive/Schein.html
http://www.ila-net.org/Webinars/sustainable-leadership-psychology/index.html
http://www.ila-net.org/GO/Lima/index.html
http://www.ila-net.org/Awards/Jablin/cfp.html

