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Will you be the next editor?
Building Leadership Bridges series
Each year Building Leadership Bridges, published by Jossey-Bass/Wiley,
captures the best contemporary thinking about leadership from a diverse range
of scholars, practitioners, and educators working in the field of leadership.
In keeping with the mission of the ILA, our book series connects ways of
researching, imagining, and experiencing leadership across cultures, over time,
and around the world.
The ILA is currently seeking lead editors for the 2015 and 2016 editions of
Building Leadership Bridges. These are volunteer positions in the ILA and
are only available to members of the association. You may apply for the 2015
volume, the 2016 volume, or both volumes.
Please download the complete application packet, at: www.ila-net.org/
Publications/BLB/Callforeditors.htm and return the packet along with a CV
and draft CFP to Debra DeRuyver at dderuyver@ila-net.org by 11:59 PM EST,
March 7th. You will be notified by March 17th of our decision.
Our 2014 edition – Leading with Spirit, Presence, and Authenticity – is due out
in July. Truly international in scope, authors hail from Canada, India, Japan,
Netherlands, Norway, South Africa, Sweden, U.K., U.S.A., and Zambia.
Under the leadership of editor Kathryn Goldman Schuyler, the editorial team
conducted a blind review of more than one hundred submissions to craft the
book. The ILA wishes to extend heartfelt thanks to Kathryn and her associate
editors – John Eric Baugher, Karin Jironet, and Lena Lid-Falkman – for their
dedication and the sharing of their time and talents.
All members in good standing when the book comes out (with the exception of
those holding student memberships) will receive a copy in the mail. Student
members may purchase the book separately from the ILA at a member discount.
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ILA C onference C orner
Silent auction scheduled for annual global conference
In an effort to add an exciting new event to the annual conference, for the first time in association history, the ILA
will host a silent auction at its 16th Annual Global Conference in San Diego. The ILA’s fundraising committee and our
excellent local organizing committee will manage the auction. Further details on donating will be available soon.
“We are very excited to launch this new opportunity for members to contribute to ILA and also to benefit from the wisdom
of fellow leadership scholars and practitioners,” notes Ellen van Velsor, chair of the ILA fundraising committee. “We look
forward to an exciting event in San Diego and hope everyone can participate!”
The ILA fundraising committee – comprised of ILA Board members Ellen van Velsor, Kathryn Gaines, Max Klau, and
Prasad Kaipa – joined with the capable minds of the San Diego local organizing committee to establish the auction.
What items will be available at the silent auction? The fundraising committee has targeted gathering “intellectual
collateral.” This could include anything from autographed books, hours of coaching, and much more. The local
organizing committee will solicit gifts from the San Diego community. These will be “smaller” items that people may
take home with them after enjoying the conference.
“We’re excited to pilot a new activity for members of the ILA to engage in while at this year’s international conference
in San Diego,” says Kathryn Bingham, local planning auction committee chair. “With the partnership of the fundraising
committee of the ILA board, and the commitment of local team members, we believe ILA members will have an
opportunity to bid on some exciting items while supporting the ILA.”

ILA invites sponsors for 16th annual global conference
The ILA invites your organization to support the annual
conference, to be held Thursday, Oct. 30 - Sunday, Nov. 2,
in beautiful San Diego. If you are interested in becoming
a conference sponsor, please download the prospectus at
www.ila-net.org/Conferences/2014/ILA-2014-sponsorprospectus.pdf.

“If your goal is to reach decision makers for leadershipfocused programs, departments, organizations, agencies,
associations, and companies, then you’ll want to take
advantage of this opportunity to become part of our
participants’ consciousness by beoming a sponsor,” says
Bridget Chisholm, ILA’s conference manager.

The five levels of sponsorship – Platinum ($25,000), Gold
($16,000), Silver ($8,000), Bronze ($4,000), and Brass
($2,000) – deliver numerous benefits, such as direct access
to over 1,000 conference participants, recognition and
exposure on the ILA conference website, exhibitor space
located in the heart of the venue, and much more.

The ILA would like to thank sponsors who have already
committed to supporting the 2014 conference. These
include The New York Times, the University of San
Diego’s School of Leadership and Education Sciences
Leadership Studies, and Benedictine University’s Center
for Values-Driven Leadership.

Conference Registration
opens April 15, 2014
International Leadership Association
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ILA M ember C ommunities

Sustainability Learning Community update

By Rian Satterwhite, ILA Sustainability Learning Community organizer, Asst. Dir., Center for Student Leadership, Kennesaw State Univ.
The ILA defines Learning Communities (LCs) as “groups of ILA members who organize around areas of passion, and around questions
that are most critical to their work in the field of leadership.” The Sustainability Leadership Learning Community (SLLC) was created
to generate space and opportunities for ILA members to explore one of the most complex challenges that the world faces and a critical
change agent in the field of leadership: moving rapidly towards a sustainable future.

The SLLC was designed with the ‘four E’s’ of sustainability in mind: education, economy, equity, and
environment. While each of us may individually be working in or particularly energized by one area, it is
essential that we recognize the importance of weaving threads of all four areas into our work. Complex,
interconnected challenges of social justice, international conflict and cooperation, resource depletion,
access to education, consumption, inequity, biodiversity loss, and a myriad of other issues are part of a
larger tapestry of sustainability challenges and they demand a fundamental rethinking of how leadership
is commonly conceived and practiced. I hope that you will join the more than 300 ILA members already
affiliated with this young community and enrich our conversations as we collectively work towards a
sustainable future.

Rian Satterwhite

In an effort to create some infrastructure for the group members to stay connected with one another, we
have recently created a new SLLC circle on the ILA social networking site – instructions on joining a circle
may be downloaded at www.ila-net.org/members/directory/downloads/circles_instructions.pdf. While it
is a small step, other steps will be coming including opportunities to take on additional roles within the
learning community and contributing to work on several new projects. Come join us!

To learn more, please join the new social networking circle or visit our information page at: www.ila-net.org/Communities/LC/
Sustainability.html

Leadership Education MIG creates LinkedIn group
Social media is rapidly proving to be one of the most effective methods to connect, share knowledge and
ideas, and bring people together, so its only fitting one of the ILA’s member communities would decide to
utilize it. Recently, the Leadership Education Member Interest Group (LE MIG) decided to launch its own
group site on LinkedIn.
“In year’s past the ILA listserv was the premier forum for sharing ideas and collaboration among
members,” says Dan Jenkins, chiar of the LE MIG. “With the advent and exponential growth of
social networks beyond e-mail both within and outside the organization, this evolution inadvertently
squandered what has been identified as a need for a single “hub” to connect. Thus,
through conversations with our MIG members – specifically our Committee for Member
Engagement and with support of ILA staff – thought it best to capitalize on the rich dual
association between ILA and its counterpart LinkedIn group that just surpassed 5,500
members. Additionally, this idea was inspired by the success of the ILA Women and
Leadership Affinity Group (WLAG) LinkedIn group and its 600+ members. Our hope
is that our LinkedIn group page serves as a forum for like-minded ILA member leadership educators to
meet, collaborate, innovate, and support mission of our MIG in the sharing of leadership ideas, methods of
teaching and learning, programs, and curricula.”

Dan Jenkins

The LE MIG comprises members for whom the teaching of leadership is integral or of interest, and are committed to the development
of leadership capacity at educational institutions and organizations. It facilitates the sharing of leadership ideas, methods of teaching
and learning, programs, and curricula. The link to join the group’s page is http://www.linkedin.com/groups?gid=7467314&mostPopul
ar=&trk=tyah&trkInfo=tas%3Aila%20leadership%20educatio%2Cidx%3A1-1-1.
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S potlight

on

ILA M embers

ILA members are doing amazing leadership work around the world,
from starting new degree programs to nurturing young leaders who make a difference,
from running innovative workshops and seminars to fostering organizational change.
Interested in having your organization featured in a Member Spotlight? Contact Rob Purdy at rpurdy@ila-net.org.

West Virginia University Leadership Studies Program
In the fall of 2005, the West Virginia University Faculty Senate approved the founding of a
leadership studies program. Advocated by WVU President David Hardesty, the program was
housed in the Eberly College of Arts and Sciences and flourished under the leadership of Larry
Cote, extension professor and former WVU associate provost for Extension and Public Service.
Current director Lisa DeFrank-Cole says the program now graduates, on an annual basis,
nearly 60 students with the minor. The program promotes multi-cultural ideas, focusing
not just on leadership theory, but on race, class, gender, and cultural issues that impact
leadership.
“We have more than 200 students taking our courses each semester,” she notes, “and we
are continually looking for new ways to improve the programs. Though we are growing
and enjoy serving more students each year, we often have seniors who want to take only the
introductory class. This limits the space in our classes which may be limiting the number of
students who actually graduate with the minor.”

David Hardesty

The program is designed as a multi-disciplinary skill set and knowledge base that is
attractive to employers in the many major fields for which WVU students prepare, and
useful for a more productive life as a contributing citizen and volunteer. DeFrank-Cole
points out the faculty’s belief in experiential education and exposing students to educational
opportunities outside the classroom through service learning, study abroad, and guest
lectures.
DeFrank-Cole, along with Provost Michele Wheatly, Melissa Latimer, and Maryanne Reed,
helped launch WVU’s Women’s Leadership Initiative(WLI) (womensleadership.wvu.edu/).
Twenty-two other women in high-level administrative and faculty positions across the WVU
campus convened for the first meeting of the WLI in December 2011. In January 2014,
DeFrank-Cole and Wheatly welcomed more than 85 WLI participants to the new year and
the new coaching session.
The WVU program joined the ILA as a group member seven years ago, and regularly sends
six to eight students to ILA conferences.

Lisa Defrank-cole

“The ILA provides our students with a professional conference
experience that enables them to grow and learn in ways a classroom
cannot,” states DeFrank-Cole. “In addition, our faculty benefit from
professional development and networking opportunities when we
attend the conferences, which improves our teaching.”

Learn more about West Virginia’s Leadership Studies Program at leadershipstudies.wvu.edu/
International Leadership Association
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R eport

from the

Rome ISLC

F ield

By Antonio Marturano, adjunct professor of Business Ethics, Sacred Heart Catholic University, Rome, Italy

The International Studying Leadership Conference (ISLC) is one of the most prestigious conferences on
leadership and leadership studies. This year’s event – Sustainable Leadership for Socially Responsible
Organizations – was held at the University of Washington Rome Center located in Palazzo Pio, a XVIII
century prestigious building located in the very heart of Rome. Palazzo Pio is built upon the ruins of the
Temple of Venus, which once crowned a theater complex built by Pompey the Great. This unique venue
made the ISLC a very enjoyable conference not only for its contents but also for the ability to have short
walks around while attending the conference.
ISLC 2013, held Dec. 14-16, was organized by a consortium of Italian and international institutions led
by the Foundation Demote under the coordination of Antonio Marturano. Approximately 70 delegates
from nearly 20 countries attended. Keynote speakers included Joanne B. Ciulla, from the Jepson School of
Leadership Studies, University of Richmond, who presented a very thoughtful journey through the leadership
of Nobel Prize Winner and South African national hero Nelson Mandela. John Adair, a European leadership
studies pioneer, presented an insightful history of his leadership ideas. Finally, Italian businessman Riccardo
aNTONIO
Illy, owner of the Italian cafe producer Illycafe, presented some ideas that made his business a leader in its
MARTURANO
field. A final roundtable discussing Machiavelli’s Prince brought scholars together from different nations and
provided an insightful and provocative multicultural discussion on such an important leadership studies’ classic, which is now 500 years old!
Three parallel sessions were offered, each focusing on particular aspects of leadership. Historically, Rome is a religion capital, and as
such, one of the sessions focused on spirituality and leadership. Such an insightful session ranged from the interpretation of leadership
education between religious and secular traditions to the role of pastor leadership in motivating volunteers. On a more technological
side, a session focused on leadership shaping in what is called “Y” generations - that is digital native generations - and how leadership
is conceived in computer virtual teams. The ethical debate and issues of emotional intelligence, however, were the most popular topics
among conference presenters.
The number of delegates allowed for fruitful social activity. Coffee breaks were not just a moment to relax, but a time to exchange
opinions and hold quick debates. The warm conference atmosphere, enhanced by such an historical and prestigious location, helped
conference delegates feel at home while drinking an espresso or tasting a delicious Italian dessert, all the while discussing important
leadership topics with their peers.
On the second evening, a select number of delegates were escorted on a short walking tour of Rome. After seeing the site of
Julius Caesar’s assassination, the small tour stopped for a visit of the magnificent Capitolini Museums in Campidiglio square. The
tour ended at a gala dinner venue, in a restaurant situated over the Mouth of Truth square, which was made famous by Peck and
Hepburn’s 1953 movie Roman Holiday.
A conference is not just about academic or practical achievements, it is about atmosphere, friendship among delegates – many are
friends and don’t see each other often - networking, and inspiration. The ISLC Conference aimed – by providing the delegates an
exceptional environment in the very heart of Rome – to invite scholars not only to enjoy their stay but also to be intellectually inspired
by such a massive and unique amount of leadership models borrowed from history and art.
The ISLC is held annually in December and attracts leadership researchers working in academia, consultancies, and industries from all
over the world. The first conference was held at Oxford University in 2002, and since then the meeting has been hosted by the Universities
of Lancaster (in 2003 and 2005), Exeter (2004), Cranfield (2006), Warwick (2007), Auckland (2008), Birmingham (2009), Lund (2010),
Bristol (2011) and Perth (2012). Proposal abtracts for ISLC 2014 – to be held Dec. 14-16 at the Copenhagen Business School in Denmark –
should be emailed to islc-proposals@cbs.dk by September 1. More information will be available soon.
Antonio Marturano is editor in chief of the journal Leadership and the Humanities and Professor of Leadership at the Swiss School of Management, Rome.
Trained in philosophy, he has published more than 100 papers on leadership, leadership ethics, and applied ethics. Recently he coedited, with Lois R. Melina,
the volume The Embodiment of Leadership for Jossey-Bass and with J. Gosling the volume Leadership Studies: The Key Themes for Routledge, and a
monograph on Jorgensen’s Dilemma (in Italian) for Aracne. Antonio is now working on an extended English edition of the monograph.
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ILA M ember C ontributed A rticle
By Julia Sloan, president, Sloan International Inc.

Strategic Thinking: Learn It – or Lose It!
What leader hasn’t been told, “You need to
supports strategic thinking in an effort to
become a better strategic thinker” at some
generate practical suggestions for leaders and
point? Emerging leaders and experienced
educators who are responsible for developing
leaders alike are tagged for the fast track and
strategic thinking capability within their
admonished for promotion because of it. It’s
organizations.
a guaranteed phrase in many performance
discussions. It justifies tapping C-suite
What is Strategic Thinking?
successors and is purported criteria for
The term strategic thinking is over-used and
selection of government ministers and firstmisused, creating confusion and frustration for
rate policy leaders. Everyone, it seems, is
even the most diligent and well intentioned.
in search of leaders who think strategically.
Often, the terms strategic thinking and
But what exactly does that mean? And what
strategic planning are used synonymously.
Julia Sloan
exactly can leaders do to strengthen “it”? The
Yet the two rely on totally different kinds of
absence of strategic thinking is obvious, while
thinking and develop in very different ways.
the presence of it and the development of it seem elusive and
often unbeknown.
The definition of strategic thinking from which I work is
a result of my research, introduced in Learning to Think
Strategy is a key leadership responsibility. And strategic
Strategically, 2nd ed. I regard strategic thinking as an intentthinking is an assumed attribute of leaders who are tasked
driven approach to strategy based on critical theory and
with the responsibility of strategy. Atop of many agendas is
supported by a complex cluster of cognitive capabilities that
talk about developing leaders who can create innovative and are distinct and different from strategic planning. In addition
sustainable strategies in this highly unpredictable, rapidly
to conceptual thinking, divergent, polarity, creative and
changing, and complex world. But it is difficult to strengthen intuitive cognitive capabilities, this cognitive cluster includes
and support something if we don’t know what it is or how
the critical-reflective processes of critical inquiry, critical
we learn it.
thinking, and critical dialogue. In short, strategic thinking is
comprised of two components: 1.) divergent thinking and 2.)
While the term “strategic thinking” may be exceedingly trendy, deep-dive thinking. The divergent component requires jumping
it is a little-understood aspect of leadership development. It is
on a creative springboard to diverge strategic issues; and the
often used to refer to an idea, a plan, a solution, or a problem –
deep-dive component is reliant on committing to the critical
seldom having much to do with either strategy or with thinking. reflective processes in order to rigorously challenge and test
underlying assumptions and premises of issues. These two
The basic tenet of my research supports the notion that
components actually feed off of each other – enhancing and
businesses will remain competitive provided leaders move
expanding one another.
beyond what successful strategists do, and focus on how they
learn to think the way they do. This article is based on the
For leaders, several other verifiable points about strategic
results from studies of 97 global executives in 26 countries
thinking are worth bearing in mind: strategic thinking is an
representing various industry sectors. An emphasis was placed
approach to strategy that can be drawn on at any given time.
squarely on examining the underlying learning process that
It is most effective when it is used continually, not just during
the annual “strategy season.” Strategic thinking thrives in
This article is based on the results
a pipeline that crosses throughout an organization – across
functions, generations, cultures, levels, and businesses. It
from studies of 97 global executives
is inclusive of the perspectives of adversaries as well as
in 26 countries representing
advocates, and of contrarians in addition to proponents. In
fact, strategic thinking tends to suffocate and is stifled when
various industry sectors.
contained within corporate strategy departments.
... continued on next page
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As previously mentioned, my work differentiates strategic
thinking from strategic planning based on the underlying
cognitive clusters required of each. Businesses that expect
strategic success today need to tap leaders who are highly
functional within the strategic planning cognitive cluster
of analytical, linear, logical, rational, concrete, objective,
convergent thinking; and who
are equally adept at working
within the cognitive cluster
of divergent, conceptual,
nonlinear, intuitive, critically
reflective, creative, nonlinear
thinking required of strategic
thinking. While one cluster is
not superior to the other, each
cluster is distinctly different.

focus and our rewards tend to be on solving the problem ASAP.
Strategic thinking necessitates leaders to robustly examine the
fundamental premise and to critically explore the alternative
perspectives and propositions of a strategic challenge prior to
problem solving.

Is Strategic Thinking Learnable?

A question I am often asked by leaders around the world is if
strategic thinking is learnable. Yes, it’s learnable. Sometimes
I think they’re relieved, and other times I sense dread.
Either way, I wink and nudge with what I think is the more
challenging question – is it teachable? In my experience,
strategic thinking can be learned. But it’s very difficult to teach.
Teaching strategic thinking can be challenging, to say the least,
because it is largely learned informally. Furthermore, strategic
thinking draws on a cognitive cluster that is not embedded, or
generally embraced within our formal educational environment.
Strategic thinking is based on a cognitive cluster that can be
quite unfamiliar to many leaders, and is comprised of learning
functions that are complex, time consuming, intricate, and
not especially conducive to measurement. However, there is
good news and bad news in this. The bad news is, there are no
short cuts to strategic thinking – it cannot be outsourced and
there is no app to tap. It is arduous, uneven, and rigorous. The
good news is, because it largely occurs informally, it’s free –
it doesn’t require costly props and accessories, and it can be
activated pretty much anywhere, anytime.

Leaders today need the
cognitive agility of functioning
well in both. Simply because a
leader has had a successful track
record with a great product,
plan, or an innovative business model does not mean they
will stay atop tomorrow. Strategic thinking, according to my
definition, assumes the perspective that strategic success is
always past tense.
In today’s environment, a static approach to strategy will not
work. It’s imperative that business, government, military, and
policy leaders learn to think strategically in order to deal with
the unexpected and to move forward in spite of incomplete,
inaccurate, and big data. An ability to see patterns, to break
patterns, and to create new patterns on short order when dealing
with complex as well as complicated problems is requisite for
strategic thinking.

How strategists learn
to think strategically
Strategic thinking:
• Occurs informally – outside of work
when engaged in non-work (and
often creative) endeavors
• Is a generative & iterative & nonlinear process — it’s messy!
• Is a social process
• Is a highly emotional process
• Is comprised of a set of cognitive
functions that are distinctly different
from strategic planning
• Is inclusive of critical reflective
processes: critical reflection, critical
thinking, critical inquiry, critical
dialogue

What is the Purpose of Strategic Thinking?

The purpose of strategic thinking, based on the working
definition I use, is to suspend problem solving in order to engage
in a rigorous process of examination, exploration and challenge
of the underlying premise of strategy as a means to generating
a winning, innovative, and sustainable strategy. While this runs
counter to demands for fast and furious strategy decision making
and efficient planning, strategic thinking requires that leaders
know how and when to push the ‘pause’ button in order to
engage in strategic thinking. Far, far easier said than done.
How often do leaders rush to solve a strategic problem – only
to discover it’s the wrong problem! How do we know we
actually have a real problem? And the right problem? Our

... continued on next page
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A brilliant complex metaphor was used by John F. Kennedy in
his 1962 rallying speech about the need for a US space program,
when he described the past 50,000 years of man’s recorded
history in a time span of a half century. “Stated in these terms …
we know very little about the first 40 years, except at the end of
them advanced man had learned to use the skins of animals to
cover them … 10 years ago, under this standard, man emerged
from his caves to construct other kinds of shelter. Only five
years ago man learned to write and use a cart with wheels … the
printing press came this year and then less than two months ago,
the steam engine …”

Two Fun Findings

Among the findings about how strategists learn to think
the way they do, two particularly fun ones emerged across
multiple cultures and industries: 1.) the use of metaphor
as a learning technique by the strategists, and 2.) drawing
strategy concepts and subsequent iterations as a technique
for learning. These have infinite implications for leaders
whose intent is to develop their strategic thinking capability.

Attributes
of Strategic Thinkers

Metaphor requires parallel thinking, learning transfer,
symbolism, creativity and discrimination, in addition to other
kinds of thinking. Through metaphor, strategists described
how they detach from the strategic issue far enough to gain
a broader perspective, to “play and pretend in an expeditious
way,” to imagine a huge array of potential outcomes and
consequences – making it safe to challenge and test alternatives
they might otherwise not have explored.

Strategic thinkers tend to:
• Enjoy their vibrant imagination
• “See” their strategy in panoramic view and
in 3D
• Constantly seek a broad perspective by
“pushing up” their vantage point
• Deliberately and regularly seek out different
perspectives to issues
• Invite and enjoy the rigor of challenge and
provocation to strategic issues
• Use metaphor to create, to diverge, to
challenge, and to revise their strategy
• Have an ability to deal with things over
which they have no control.
• Have an ability to juggle key and competing
priorities, to deal with paradox, polarities,
and contradictions
• Draw their strategy challenges
• Value and use critical reflective processes
• Trust and use their intuition
• Have a strong, compelling desire to win

Metaphor also allows strategists to test extremes, to go well
beyond the point of ridiculous – because all tangents and
propositions lie safely within the metaphor. Strategists can leap
back into another historical time period or imagine far beyond;
they can invite and remove characters at will and exaggerate
factors and variables.

Drawing

From landscapes to symbols to cartoons and caricatures,
the visual representation of drawing a strategy was reported
as a favorite and powerful technique for learning to think
strategically by senior leaders across the globe and within
multiple industries.

Metaphor

While metaphor, often in the form of fables and parables, has
been used to create and convey strategy for centuries, rarely is
it associated with learning to think strategically today. Yet, it
makes perfect sense. The use of simple and complex metaphor
is a venerated modality for understanding conceptual and
complex information. I remember a global ethics award speech
given at an R&D facility in Japan. The CEO praised their
perseverance by using a simple metaphor saying, “This plant is
like a salamander. Each time it’s tail was cut off, fairly or not,
by competitors and regulators alike — it grew back stronger.
This is a brutally competitive business, and we cannot allow
ourselves to crawl under a tree and brood when the sword
slashes our tail.”
... continued on next page
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Strategists enthusiastically explained that drawing was a great
way of illustrating their strategic thoughts, their rapid mind
changes, tracking their thoughts, identifying habitual patterns,
presenting concepts, showing proportions of problems and
relationships, showing relative positions, and representing the
nature of competitors.

small herds of wildly aggressive deer in our way.” And a
colleague pressed with a more conniving comment involving
a strategic ploy to eradicate a competitor, “See these lost
sheep over here? I think we should lure them into the dark
forest – overnight, they’ll disappear!”

Drawing is playful, it’s creative and it’s divergent by its very
Not that most of these drawings made it into the annual report,
nature. There is also a level of detail and intensity of emotion
that can be captured and refined through drawing that can
but a fair share were prominently featured in boardrooms and
beyond. Their point was that drawing, not unlike metaphor, is a
get misplaced or lost in a strategy tabletop discussion or
way of understanding
spreadsheet. These are all
and presenting complex
things strategic thinkers
have figured out. Sure,
strategic issues. Drawing
Ten + One Ways for Leaders
allowed them to “see”
data is brought into
to Strengthen Strategic Thinking
and sustain an intensity
the picture at various
points both as a means
of thought around
1. Draw your strategic problem and thoughts
critical strategic issues.
of confirmation and
2. Play with metaphor as it relates to your strategy
challenge; but drawing
Accordingly, drawing
problem
led to both divergent and
tends to hold the
3. Practice pattern recognition, derivation and deviation
conceptual framework
deep dive thinking.
within different periods of history, across cultures,
together in a way that
across industries
Drawing strategic
talking from charts and
4. Identify perspectives that are habitually used in
problems turns out
analytical models cannot.
strategy sessions where you work. Expand these.
to be an excellent
5. Take time to diverge issues – get silly and go beyond
technique for clarifying
Metaphor and drawing
the point of ridiculous
and comprehending
are both reliant on
6. Ask and encourage deep dive questions – model this –
conceptual and
the elements of visual
notice who does this well processes: critical reflection,
complex thinking.
representation and
critical thinking, critical inquiry, critical dialogue
Furthermore, it is a
conceptual thinking.
7. Get used to an iterative, messy process – notice your
magnet for inclusion
Both learning techniques
reaction
– people will often
cultivate the cognitive
8. Mix up the faces and places of strategy sessions
be forthright in
cluster that underlies
9. Pay attention to your own habits of thought and have
amending or extending
strategic thinking and
the courage to break them
a drawing because
neither requires an
10. Make it okay to identify and explicitly challenge
it is nonthreatening
exorbitant budget or
assumptions of current strategy decisions
and reduces the
additional staff.
11. Engage in creative/artistic endeavors (take up the
potential threat of
trombone!)
an interpersonal
As with most things, it
confrontation. It is also
is easier to strengthen
great for tracking strategic thoughts across time and place
something if we know what it is and how it is learned. Leaders who
– just hang on to the drawings and tote them along to future
don’t learn to think strategically today run the risk of not having
meetings – anywhere in the world.
a business tomorrow. Learn it – or lose it! Those who commit to
learning to think strategically are resolutely assured of a competitive
I was observing a global technology firm sales strategy
advantage in this highly unpredictable, rapidly changing, global
meeting, where the group had previously been unable to
world.
move forward because of discord as they discussed data about
Julia Sloan is author of Learning to Think Strategically, 2nd ed. (Routledge: 2013)
their competition. By simply drawing their strategic sales
and
numerous articles on strategic thinking. She teaches strategic thinking at
problem, they could “see” their very different perspectives
Columbia University and has been a visiting professor at universities in Asia and
and perceptions. This group reportedly found it beneficial
the Middle East. Founder of Sloan International Inc., Julia offers seminars and
to clarify their differences by “talking to the animals.” One
advisement for leaders of global businesses, government and international agencies
in Asia, Africa, the Middle East, Europe, and North America. Julia is a frequent
of the regional directors said, “I don’t think these cattle are
international conference speaker. Julia@sloaninternationalconsulting.com
blocking the highway anymore; instead, I see more of these
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L eadership J obs
Nonprofit Leadership
Development Specialist

J.W. Fanning Institute for Leadership
Development, University of Georgia
Athens, GA
Closing Date: 3/21/2014
View Complete Description

Youth Leadership
Development Specialist

J.W. Fanning Institute for Leadership
Development, University of Georgia
Athens, GA
Closing Date: 3/21/2014
View Complete Description

Community Service Leadership
Development Specialist

J.W. Fanning Institute for Leadership
Development, University of Georgia
Athens, GA
Closing Date: 3/21/2014
View Complete Description

Adjunct Faculty QUALITATIVE Research Methods

Ph.D. Department, Indiana Institute of

Technology
Fort Wayne, IN
Closing Date: Until Filled
View Complete Description

Adjunct Faculty QUANTITATIVE Research Methods

Ph.D. Department, Indiana Institute of
Technology
Fort Wayne, IN
Closing Date: Until Filled
View Complete Description

Leadership Programs Coordinator

Harry T. Wilks Leadership Institute, Miami
University
Oxford, OH
Closing Date: Until Filled
View Complete Description

Assistant Director,
TCU Leadership Center

Student Development Services, Texas
Christian University
Fort Worth, TX
Closing Date: Until Filled
View Complete Description

Dean, Beacom School of Business
University of South Dakota
Vermillion, SD
Closing Date: Until Filled
View Complete Description

Director of Leadership Development
Academic Affairs, Franklin College
Franklin, IN
Closing Date: Until Filled
View Complete Description

Leadership Faculty/Director of the
Institute for Women’s Leadership
and Social Responsibility
Cottey College
Nevada, MO
Closing Date: Until Filled
View Complete Description

Assistant/Associate Professor

School of Leadership Studies, Kansas State
University
Manhattan, KS
Closing Date: Until Filled
View Complete Description

HIRING?
Reach thousands of potential candidates
by posting your listing on the ILA’s Job Board.

LOOKING?
Job seekers can find targeted
positions in their field. Click on the link below.

ILA Leadership Job Board

www.ila-net.org/LeadershipJobs/index.asp
International Leadership Association
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THE NEW YORK TIMES

IN LEADERSHIP

SYMPOSIUM

Friday | April 4, 2014 | 2 – 5:30 PM | The New York Times | 620 Eighth Avenue | Midtown Manhattan

Please join us in person or via webcast for a

Panel Discussion:

Where is Leadership Going?
Roundtables
and Reception
For complete information | Please visit

nytimesinleadership.com/symposium
PANELISTS:

ROUNDTABLES WITH:

TODD MURPHY

GAMA PERRUCI

Northwestern University

Marietta College

RONALD E. RIGGIO

MATTHEW SOWCIK

MARY HALE TOLAR

Kravis Leadership
Institute

Wilkes University

Kansas State
University

CHRISTOPHER B.
HOWARD

ADAM BRYANT

RICHARD A. COUTO

The New York Times

Union Institute
and University

Hampton-Sydney College

SUSAN R. KOMIVES
University of
Maryland

BARBARA
KELLERMAN
Harvard University

To purchase tickets please visit

ila-net.org/NYT
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Calendar
of Leadership
Events

2014

March 20 - 21

Promote your event on
the ILA online calendar
by logging on to the
ILA website and navigating
to Events > Calendar

April 9 - 10

April 24 - 26

2nd International Conference
on Management, Leadership,
and Governance
Wellesley, MA, USA

3rd Annual Advances in Leadership
Conference: Advances in Leadership
2014
London, UK

2014 Tobias Leadership Conference:
A Multi-Sectored Forum on the
Theory & Practice of Leadership
Indianapolis, IN, USA

Learn more

Learn more

Learn more

June 5 - 6

April 25 - 26
2014 Academy of Religious
Leadership annual meeting:
The Role of Emotions in Religious
Leadership and Community
Atlanta, GA, USA
Learn more

Annual Conference of the European
Leadership Centre: European Leaders
and the Management of Risk
Bled, Slovenia
Learn more

July 13 - 16
Assoc. of Leadership Educators
Conf. – Visions of Leadership: Reflecting
on the Past, Focusing on the Future
San Antonio, TX, USA
Learn more

Oct. 30
ILA Followership Preconference
16th Annual ILA Global Conference
Conscious Leading for Global Change:
Emergence of Our Collective Realities
San Diego, CA, USA
Learn more

July 7 - 9
6th Developing Leadership Capacity
Conference – The New Romantics of
Responsible Leadership
Lancaster Univ. Management School
Lancaster, UK
Learn more

Oct. 30 - Nov. 2
16th Annual ILA Global Conference
Conscious Leading for Global Change:
Emergence of Our Collective Realities
San Diego, CA, USA
Learn more

Advertise in the Member Connector
The Member Connector goes out each month to all
members of the ILA. Current circulation is 2,400+ in
over 70 countries. Multi-month discounts are available
for insertion orders of three or more months. To place
an order please email Rob Purdy at rpurdy@ila-net.org.
Rates:
1/4 page: $300 (non-members); $240 (members)
1/2 page: $600 (non-members); $480 (members)
full page: $1,200 (non-members); $960 (members)
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