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What is leadership? Individuals will develop definitions of leadership that reflect their own cultural 

understanding of the concept. Small groups will look for commonalities in definitions and identify and 

discuss leadership moments based on these definitions. (20 minutes) 

 

The anatomy of a leadership moment. Common elements of leadership moments will be discussed and 

outlined including the existence of a leader, a follower, and a context and the impact of leader-follower 

intention, values, beliefs, and behaviors. Dialogue will explore differences in the way these manifest 

based on culture (30 minutes) 

 

The cognitive leadership process. The moments described above will be explained in terms of what is 

happening in the brains of leaders in these moments. From an analysis of these processes, the principles 

of awareness, decision-making, attention, relationship building, and communication will be described 

briefly (10 minutes). Each principle will then be explored in depth. 

 

Awareness: All cognitive processes begin with the acquisition of information from the surrounding 

environment. Participants will discuss what kind of information is essential to leaders and will explore 

through listening activities and inquiry and analysis activities how leaders can better acquire the 

information they need to make effective decisions. 30 minutes. 

 

Break 15 minutes 

 

Decision-making: The decision-making process will be explored and participants will engage be asked to 

engage in a decision-making activity that highlights differences in cultural approaches to decision 

making. (30 Minutes) 

 

Attention (45 minutes): Participants will learn the power of attention using two activities designed to 

help identify its power and how leaders capture, direct, and maintain attention. Cultural differences in 

how this is done will then be discussed and explored within the group. 

 

Lunch Break for 1 hour 



 

Relationship building (1 hour) 

a. The connection between emotional processing in the brain and leader follower relationship 

development will be discussed 

b. Participants will explore the nature of leader follower relationships across cultures and individual 

preferences by identifying the stages of relationship development within their culture 

c. Trust and trust building will be explored through experiential activities and dialogue 

 

Break 10 Minutes 

 

Communication (1 hour) 

a. A model for cross cultural leader-follower communication will be presented and explored 

b. Communication needs of followers will be outlined based on global research 

c. Participants will discuss how leaders rank and respond effectively to these needs within their cultural 

context 

d. The three components of leadership communication (inquiry, advocacy, and invitation) will be 

discussed in terms of approaches to effective communication in relation to these components across 

cultures. 

 

Break (10 minutes) 

 

Conclusion: (40 minutes) 

a. Participants will discussed their insights gained from the workshop and explore ways to apply the 

model to their worn work in leadership development 

 


