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Overview 

This workshop offers an opportunity for participants to explore the central role their bodies play in 

creating an experience of authentic leadership. Experiential as well as reflective in nature, our aim is to 

explore how authenticity is embodied through deeper levels of enquiry, to illuminate the nature of 

‘concordance’ and hopefully, to create the vibe that shows up between us when authentic relations 

occur.  

The workshop begins with simple breathing and moving exercises to help participants ‘center’ and 

‘ground’. We then guide you through an indigenous Māori whakapapa process which extends the 

embodied encounter of authenticity to include a multi-dimensional sense of place and people.  

The authenticity vibe can be an elusive and precious experience – a living energy that occurs through 

dialectic, in relationship with our self, others, and the world around us. When this vibe occurs, it can be 

energising and life affirming. 

 

0 -10 minutes (10) Introductions/overview 

10-30 minutes (20) Breathing and grounding exercises 

30-40 minutes (10) Setting up the mihi  

40-50 minutes (10) Mihi personal reflection 

50-95 minutes (45) Speaking into the Circle (depending on numbers)  

95-115 minutes (15) Break 

115-145 minutes (30) Embodied representation of what people have experienced through the mihi – 

creating a group collage 

145-165 minutes (20) Debrief and completion  

 



Detailed description 

The workshop is grounded in the assumption that authentic leadership emerges through engaged 

relations between individuals and in response to particular contexts, rather than being situated in the 

individual trying to give voice to their ‘true self’. Authenticity appears as something that is forged and 

honed at the intersections where we meet our potential selves and others’ selves, in a multiplicity of 

contexts and circumstance. From this perspective, a key question for those aspiring to lead authentically 

is ‘Who am I being with others?’.  

When we are in a grounded and embodied state of being, relating to a bigger whole than that which a 

self-conscious self-referential ‘self’ would devise, there is a sense of concordance:  elements of the 

situation are integrating, cohering and humming. When we fully recognise each other and our collective 

experience, what passes between individuals is grounded in something ‘real’.  This is what we are 

naming the ‘authenticity vibe’.  We suggest that when this dialectic is working, authenticity develops 

into something that is experienced as a vibration that emerges and dissolves in relationship. Getting the 

authenticity vibe shimmers with a kind of energy indicative of the value of a way of being in the world 

which is at once connected to one’s self, while open to collective possibilities of what that self is 

becoming.  

Embodied authenticity is a somatic dialectic that recognizes not only the possibilities in ourselves but 

also what is real and alive in others. Ladkin and Taylor (2010) suggest that “the body is a more 

trustworthy ground for revealing individuals’ deeper, perhaps ‘truer’ motives and emotions. A somatic 

sense of self contributes to the felt sense of authenticity, and how through engaging with somatic cues, 

leadership can be performed in a way which is experienced as authentic…”.  

The somatic, embodied approach resonates in meaningful ways with an Indigenous Māori ‘I belong 

therefore I am” outlook. In this way of being, humans belong not only to each other but also to all of 

creation. This is a relational view of the world where we are called into being through our relationships. 

Rocks, rivers, birds, plants, mountains, animals and oceans, all possess a genealogy, and the divine 

genealogical order of whakapapa extends through aeons to a common genealogical origin which is Io, 

the point of singularity (Spiller et al, 2015; personal conversation Tem Hall, 2018). The mihi, introduction 

process that we explore in this workshop, extends the embodied encounter to include a multi-

dimensional sense of place and peoples, and a spiritual link between generations. It refers to the layers 

of genealogy that link people to many relationships, past and future. Through fully recognising self, 

other, and place, a relational outlook ignites the possibility of an inclusive ontological and 

epistemological unification with the world and each other. 

 


