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Session Overview 
The focus of this workshop is to improve the chances that mid-career women can continue moving 
through the leadership pipeline despite the barriers they encounter. Through our research and decades 
of working with women around the world, we have identified 10 key actions important for mid-career 
women to address in their development journey. In this workshop, we will share all ten actions and take 
a deeper dive into five of them, enabling participants to engage in self-exploration on these five actions: 
 

1. Live Your Intention - Career women play multiple roles at work and at home which requires 

understanding the choices and tradeoffs they must make.  

2. Build Your Network of Champions - The importance of networks and why they matter; test the 

strength of your own network. 

3. Beat the Imposter Syndrome - Feeling like impostors and having limiting beliefs about 

themselves keeps women from taking the kinds of risks that lead to personal fulfillment and 

career advancement. 

4. Redefine Work Life Balance – Balance? What’s that?!  It’s not about balance but about 

integrating one’s work and life in a way that works for each person. 

5. Take Ownership of “Brand You”: Executive Presence and Your Personal Brand - Explore 

executive presence, what it is, why it matters, and how to get it. 

 
Session Design 
The session will start out with brief introductions (5 minutes), followed by the presenters giving a brief 
lecture overview of the ten key actions from the Kick Some Glass book (15 minutes). Following this, we 
will dive into the 5 experiences of this workshop…  

1. 20 minutes – Introduction to the Workshop, presenters, and fellow participants 

2. 30 minutes – Live Your Intention Experiential – Living Your Intentions requires first 

understanding them.  Using CCL’s tool, Values ExplorerTM, participants will prioritize the 

foundational values that drive them and are critical for guiding a rewarding and authentic 

leadership journey – even when the journey itself takes twists and turns over time. 

3. 30 minutes – Build Your Network of Champions Experiential – Women are over-mentored and 

under-sponsored, and are less likely than men to have the strategic network needed to gain 

access to development or career opportunities. In this experiential participants will assess their 



network and identify one or two key strategies for strengthening the network of their own 

champions. 

4. 30 minutes – Beat the Imposter Syndrome Experiential – An issue that holds both men and 

women back is imposter syndrome – the crippling self-doubt, feelings of being discovered as a 

fraud, deep insecurities, and limiting believes.  This experiential will guide participants through a 

process intended to quell those ubiquitous voices of doubt and provide confidence based on 

identifying successes. 

5. 30 minutes – Redefine Work-Life Balance Experiential – Work-life balance is a misnomer.  Most 

successful executives have discovered that it’s really a process of creating harmony in the 

different parts of life that work for each individual based on their own needs and preferences.  

Participants will take CCL’s web-based WorkLife IndicatorTM prior to the workshop and bring 

their results with them to build an action plan that enables them to find that harmony. 

6. 30 minutes – Take Ownership of “Brand You” Experiential – Participants will learn the multiple 

aspects of a personal executive brand, develop a personal brand statement, and craft an initial 

action plan for living their own personal brand. 

7. 10 minutes – Large group debrief 

 


