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Overview 

This workshop invites participants to actively wake up their curiosity and senses, and try on new 

concepts, language, and practices that lead toward deepening authenticity within themselves, and 

inviting it with those with whom they engage. Culling from the intersections of transformational, 

mindset, innovation, and learning scholarship, workshop participants will enjoy experientially framing 

practical methods for learning and leading authentically in our contemporary world. 

 

Transformation theory as constructivist, or learners interpreting and reinterpreting their experiences, is 

central to meaning making (Mezirow, 1994).   Shamir and Elam (2005) offer that leaders acquire the 

characteristics of authentic leadership by constructing, developing and revising their life stories, as life 

stories provide the authentic leader with a “meaning system,” from which to feel, think, and act (p. 402).   

As a way of engaging others, empathic curiosity (McEvoy, et al., 2013), grounded in being “present” with 

another, enables meaningful inquiry designed to deepen knowledge and understanding about the 

human experience.   

  

This suggestion expands possibility in how we engage with learning. Vaill (1996) offers that, “Self-

directed learning; creative learning; expressive learning; feeling learning; on-line learning; continual 

learning; reflexive learning . . . The challenge is to envision learning as a way of being, to imagine how 

these seven notes can interweave and enrich each other…(p. 56). In this way, authentic leaders remain 

in service to their own learning and that of others through provocative questioning that allows stories 

and meaning making to continue to unfold. 

 

Further, authentic being is connected to the concept of eudaemonic well-being, or a sense of happiness 

and well-being in life (Ilies, Morgeson & Nahrgang, 2005).   The authentic leader is confident, hopeful, 

optimistic, resilient, moral/ethical, future-oriented and prioritizes developing associates to be leaders 

(Luthans & Avolio, 2003, p 243). At an experiential level, eudaemonic engagement is closely related to 

the experiences of interest, motivation and joy, often expressed in artists at work, which Ilies, Morgeson 

and Nahrgang (2005) relate to Csikszentmihalyi’s (2003) notion of flow.  The authors continue that, in 

this sense, eudaemonia is present when one is fully engaged and existing as one’s true self.   Viewing the 

authentic leader experience through this framework enriches the promise of situating in and uplifting 

the being and experience of the leader, and the capacity to lead within the complexities and challenges 



of our contemporary world.   

 

Contrary to this open and recursive nature of holding the space for authentic leader learning, when 

learning becomes fixed or territorialized, when possibility thinking is blocked due to linear thinking, one-

way beliefs, or accepting leader as arbiter, the ways of interconnected exchange, innovation, passion, 

potential, and ongoing development are stunted (Heifetz, 1994; Sinclair 2007).  Individual and collective 

reflection is blocked, thereby halting the power to learn (Dewey, 1916, 1933, 1997).   With the 

compelling dynamics operating today edging us towards more fixed ways of thinking and being, inviting 

a deeper experience to explore and practice new ways of holding learning and leading brings promise of 

centering humanness, growth, and enriched sense of self and other. 

 

While reflection and mindfulness are emergent practices, taking time to express and make explicit how 

individuals are changed becomes the key to building a community that can shed who they were before 

and take on the new ways of being and new ways of seeing.  Solnit (2005) equated this notion with the 

Buddhists’ call to unbeing, the ability to lose themselves, becoming agile and able to see themselves and 

their work differently – emergent and adaptable to continual change.  

  

Improvisation is practiced best when unencumbered by the weight of restriction. Freedom is served 

when one sheds old beliefs or expectations. Knowledge, concepts, and practices may need to be 

unlearned so space can be made to adapt to change and learn anew (Hedberg, 1981). By learning and 

practicing improvisation techniques, and by unlearning habits that stand in the way of authentic 

engagement, participants will develop capacity to expand relationships, deepen dialogue, broaden 

curiosity, consider diverse perspectives, and connect authentically. New learning, newly created 

thought, a continual reentering into new learning (and, subsequently, unlearning) becomes an ever-

flowing reciprocal exchange through practice.  

 

This workshop embraces participants in a safe environment of playful experimentation.  Using principles 

informed by rhizome theory of connection, multiplicity, heterogeneity, and cartography (Deleuze & 

Guattari, 2002), and improvisational comedic concepts and practice (Wasson, 2017), participants learn 

how to ask questions, hold space for deeper inquiry, and frame a new way of engaging authentically. 

Through individual and group practice, ways of being, speaking, and relating authentically will be 

explored and practiced, transforming individuals’ ways of showing up more authentically, with purpose 

and meaning, and inviting a renewed framework for self-defined progress and prosperity. 

 

EXPECTED LEARNING 

In this workshop, participants will: 

 

• Examine and consider the power of shifting mindsets toward new ways of being, speaking, and 

relating more authentically. 

 

• Experiment (through collective practice) using new tools and language, including “yes, and” 

improvisational interchange, authentic engagement, and unlearning to build a foundational grounding 



for new ways to practice.   

 

• Learn new concepts and ways for authentic engagement, informed by rhizome theory, curious inquiry, 

and improvisational practices. 

 

• Enjoy interactive learning through collegial insights and offerings. 

 

TIME ALLOCATION 

 

The session will be organized into three, 1-hour modules that generally consist of 10 minutes of 

contextual grounding shared by the facilitators, 30-40 minutes of experiential engagement involving all 

session participants, and 10 minutes of engaged debriefing to feature the learning and practice 

opportunities. This provides for 40-50 minutes of active participant engagement within every hour.   

(The remaining time is allocated for short breaks.)  There is improvisational activity within each module, 

intentionally designed to progressively engage the participants more deeply.  

 

Module 1 

Historical grounding on the behavior shifts that evolved within the improvisational landscape that 

deepened possibility and authenticity within comedy, and how those shifts align with leadership 

behavioral development, stretch, and practice.   

 

Module 2 

Using contemporary prompts and case inspiration, engage and experiment with new improvisational 

tools and techniques to experience behaviors and practices that invite an authentic leader mindset. 

 

Module 3 

Deepen the exploration of authentic leader mindset through improvisational techniques by connecting 

to a future that embraces progress, fosters peace, and creates prosperity for the greater good. 

 


